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	Power MS Access Deal Reconciliation Solution – Initial Questions
	


To begin the process of designing the technology and process components of our solution for Power Deal Reconciliation, there are a number of areas where we would like to focus.  These areas are each commensurate with their importance to the efficient progress and success of our effort.  Categorically, the focus areas are the following:

· Data Fields
· Source Information (paper, electronic)
· Source Systems
· Contract Types
· Contract Detail Discrepancies
· Resolution Approach
· Database Utilities (user interface, reports)

For each the above, we have compiled a set of preliminary questions so as to initiate our work.  Please review these and confirm with us your responses.  In addition to identifying any project hurdles, this information will steer the framework of our information gathering and detailed design activities.

Contract Types
· What types of contracts do you enter into?
· Is there a majority/minority breakdown of these types based on number of representative contracts?
· Do the different locations enter into certain types of contracts?
· Are there particular relationships with some entities where unique contracts exist?  What are the details?

Data Fields
· In order to accurately and completely capture deals, what are the required data elements?
· Do any of these data elements require particular typing (e.g., text vs. numerical, length, etc.)?
· What calculations or formatting do any of these data elements require?
· Can any of the fields be selected from drop down lists?  Which ones?  What are the values?

Source Information
· What are the different methods by which deal information is captured?
· Who maintains the information captured by each of these methods?
· What requirements are currently in place to ensure accurate and complete deal information capture?
· Does deal information change regularly?  Which fields and why?  Who executes the changes?
· Are there any particularly complex deal information components that require a lot of maintenance?

Source Systems
· What are the different systems wherein deal information is stored?
· Who has access to the information in each system?
· Are there any systems that will serve as unique information sources for the deal reconciliation effort?
· Which are these systems? Who is the main contact there?
· Are data extraction utilities available for each system?

Contract Detail Discrepancies
· What are the different locations involved with deal capture activities?
· What communication protocols exist among these groups?
· Which fields are the most crucial to accurate and complete deal capture?
· What are the different types of discrepancies among information sources?

Resolution Approach 
· What information source reigns in a discrepancy situation?
· What procedures do you require in resolving a discrepancy?
· Do you require a modification trail of each deal record?
· Should all information sources be updated according to the reconciliation outcome?
· How would you like to handle those activities?

Database Utilities
· What utilities do you require in the MS Access solution?
· Do you have any preference as to the user interface look-and-feel or functionality?
· What types of reports would you like?
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