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Interoffice Memo

	To:
	[bookmark: To]All Enron India Employees

	From:
	[bookmark: From]Sanjay Bhatnagar and Wade Cline

	Date:
	November 2, 2000

	Subject:
	[bookmark: Subject]Enron India Organization

	
	



We are moving forward with great speed and progress toward year-end 2000 and are well underway in our plans for 2001. To help us meet the very aggressive but achievable targets we have for each of these periods, we are making certain organizational changes. 

	Our 4 key areas of focus for the remainder of this year as well as into 2001 are the following:

1. DPC
2. Metgas
3. Broadband Services
4. Trading

In addition, the sale of 15% of Dabhol equity, which is being led by Bill Gathmann, has to be accomplished this year. 

DABHOL POWER

Neil McGregor will be announcing certain organizational changes soon, and we are confident that these changes will allow DPC to exceed its 2000 objectives as well as start working toward meeting its aggressive 2001 targets.  As DPC progresses toward Phase II commercial operations, the DPC management team has proposed, and we have approved, some organizational changes that will allow DPC to efficiently focus on completing construction and continue its transition into a world-class operating company. 

METGAS

As many of you are aware, our asset development and gas marketing activities have evolved in the past several months to be focused on building a gas business in India. On the asset side, this involves developing the Metgas pipeline and certain of its customers. On the gas marketing side, both the fuels group and LDC groups have been focused on building a gas business in India around Metgas. To streamline these groups and bring a consolidated focus on our gas business in India, we are combining several groups (asset development, pipeline development, fuels, LDC and EES) into one consolidated group under the Metgas organization. A.G. Gelotti will be the head of the Metgas organization, and reporting up to A.G. will be several groups. These include development under Kurt Lindahl (including all phases of the pipeline development, development engineering, construction, equity sales, and LDC development) and fuels under Ujjwal Dey (including downstream gas marketing, both to long-term bulk customers and LDC customers, plus coordination with upstream LNG supply). In addition, several functional groups will continue to support A.G. and the Metgas team. A.G. will be discussing these changes in more detail with the Metgas team, and providing a detailed organizational chart to the team, showing assignments and other functions, all as approved by both of us as well as AG. 

BROADBAND SERVICES

On Broadband Services, this fast growing business continues to amaze us with its potential and the team has had tremendous accomplishments to date.  To capitalize on our success in India as well as build on the success of Enron Broadband Services globally, this group will now become part of Enron Broadband Services.  A separate organizational chart will be announced for this shortly, including the addition of a corporate development function within our regional broadband services group.

TRADING

	To capitalize on the growing opportunities for trading of energy commodities in India, as well as to integrate our activities completely into Enron’s worldwide trading group, we are formalizing a small, focused group to work on building a trading business in India. Sandeep Kohli will lead this group, and will be supported by a team led by Sunil Vaze. Sandeep will focus primarily on third party power sales from Dabhol Power (working with Mohan Gurunath and the commercial team at DPC), and Sunil will assist him in building other trading businesses such as coal, liquid fuels, metals and other commodities to be identified by the team. Sandeep and his team will coordinate very closely with Enron Global Markets and their efforts involving global commodity trading.  Sandeep will provide a detailed organization chart of this group as well, all as approved by us.

EIPL GENERAL

	At EIPL, we are going to push day-to-day decision-making even further down into the organization. In that regard, we are expanding the EIPL Management Committee and establishing an EIPL Executive Committee.  The Executive Committee will focus on overall strategy for the region and the meetings will be to not only communicate information but also make major decisions for the region. The Executive Committee will consist of Sanjay, Wade, Bill, Ananda, Neil and A.G.  The first meeting of the Executive Committee will be Friday, November 10 at 9.00 a.m., India time.

The EIPL Management Committee will be broader in its membership, and its once per week meetings will focus on sharing information across all business and functional units as well as ensuring that each group has the proper resources and focus. The Management Committee will meet at 9:00AM on Thursday mornings, India time (starting Thursday, November 9), and the meetings will last for approximately 90 minutes. The members of the Management Committee will consist of:

a. Wade
b. DPC: Mohan Gurunath and Mukesh
c. Metgas: Kurt and Ujjwal
d. Broadband Services: Hemant, Atul, Annat and Al-Amyn
e. Trading: Sandeep Kohli
f. Regional Coordinators :
i. Delhi - Ashok
ii. Gujarat – Virani
iii. Karnataka – Kumar
g. Accounting: Carol
h. Asset Operations: Chew
i. Corporate Communications: Jimmy
j. Development Engineering: Ken Bean
k. Finance/Structuring: Ananda
l. HR: Ranen
m. IT: Al-Amyn 
n. Legal: Sandeep Katwala
o. Regulatory Affairs: Jane
p. Special Projects/Administration: Sreekumar
q. Tax: Mike
r. Treasury: Subu
 
Please join us in congratulating these individuals on their new responsibilities and wishing them the best in these roles. 
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