Enron Diversity Overview

	Area
	Rationale
	Action Items and Initiatives



	Human Intellectual Capital
	Ensure that minorities and women are provided with opportunities to be successful at Enron and are positioned to be promoted to senior level responsibilities (i.e. level playing field, meritocracy)

	· Confirm and articulate the existence of Enron’s challenge.  Obtain HR Data/Statistics; Create Metrics
· Communicate Enron’s commitment to recruit and retain the most qualified and talented minorities and women.
· Presentation that “tells the story” for Management and Board of Directors
· Identify and enhance the resources available to meet diversity challenges.
· Develop a formalized campaign as to Enron’s commitment to be a leader in diversity hiring and promotion opportunities
· Highlight success stories
· Establish diversity accountability standards and reward mechanisms.  Maintain HR metrics to measure Enron’s Performance and regularly communicate status with Management Committee
· Use PRC to identify “Rising Stars” and to assess senior-level performance; create opportunities for exposure before Management Committee
· Participate in Fortune 500 top 50 companies for minorities
· Create a mentoring program for all employees (i.e. Buddy/Volunteer, Pre-arranged, Hybrid, Formal/Informal)
· Partnering of internal efforts via “Diversity Board of Directors” (i.e. MWBE, Stakeholders, A/A program, HR, Legal)
· Creation of external relationships via “Diversity Board of Directors” (i.e. NAACP, NABMBA, NSHMBA)
· Develop and Implement Training Tools (Web capabilities)
· EES grassroots minority and women commercial support group headed by EES’ OTC.  
· EWS exploring recruiting firms for direct sourcing of a diverse talent pool. 

	HR Risk Management
	Mitigate exposure to legal claims of discrimination or even reverse discrimination.

	· Develop relationships with governmental agencies that enforce discrimination/affirmative action laws, regulations, and Executive Orders :  Office of Federal Contract Compliance Programs (OFCCP) and EEOC..
· Update, publicize and strive for AAP targets.
· Audit compensation and employment practices (e.g. staffing, PRC, promotions, terminations, etc.)

	Community Relations
	Enron supports a variety of organizations that are working to improve the communities where our employees, customers, and colleagues live and work.
	· Enron's community investments range from supporting programs that promote cultural diversity, sponsoring art exhibits, contributing dollars for international disaster relief efforts to funding non-profit institutions and organizations.
· Enron donates millions of dollars every year to organizations, schools and causes throughout the world.
· Enron forms strategic partnerships with non-profits to assist them in achieving their goals.
· While monetary and in-kind gifts are important, hands-on volunteers are the lifeblood of any community agency.  Enron employee volunteers have provided helping hands, intellectual capital and skilled labor to non-profit agencies. 

	Houston Economic Opportunity Fund
	Support of entrepreneurship among women and minorities.
	· Limited partnership between Enron and six other financial institutions, which has $38.25 million of commitments, 52% of which comes from Enron.
· $30 million currently invested in 20 women- and minority-owned companies.
· Enron’s ongoing investment strategy will focus on merchant investments in industries and sectors in which Enron has a significant operating presence or in-depth market knowledge.
· Continued support of several local groups that help develop entrepreneurs and provide technical assistance to small businesses.

	Minority & Women Business Development
	Enron maintains an active effort to develop supplier diversity.

	· Fifteen percent of impactable spend targeted with minority- or women-owned business enterprises.  In 2000 spent over $200 million.
· Seeks out new suppliers, coaches potential suppliers and created a Mentor-Protégé program for mentoring minority and women owned businesses, regardless if they are current suppliers of Enron or not.
· Procedures in place to ensure that RFP processes include diverse suppliers. 
· Commitments to use M/WBE for 26% spend on the construction of the new Enron Center building in downtown Houston.  In 2000 alone $33M was spent with M/WBE sub-contractors.
· In 2001 Enron received the MBE Procurement Award from the Houston Minority Business Council in recognition of commitment to minority business development evidenced by consistent increase in dollars spent with Minority Business Enterprises.
· Actively establishing second tier M/WBE spend programs with our prime suppliers who do not currently have an established program.
· Conducted on-site Opportunity Fairs in 2000 and 2001 in the area of human resources and information technology services.  MWBE were provided one-on-one interviews with Enron management.  As a result, Enron received the 2001 Professional Services Advocacy award from the Houston Minority Business Council.
·  

	Social Responsibility
	Enron is proactively working to ensure that our products, service and activities have a positive impact on the environment, human rights, and communities in a way that protects our reputation, minimizes risk and creates market opportunities
	· Works with Office of the Chairman, board of directors and senior
· management (through the corporate responsibility task force) to further develop, implement and monitor strategy and performance.
· Develops and manages policies, procedures and guidelines related to ethical 
· business practices, human rights, indigenous rights, climate change, and sustainable development.
· Advises commercial business on emerging social and environmental issues
· that can affect our business operations, , social and environmental risk assessment and management, engagement with social and environmental non-governmental organizations, and social investment.
· Developing, presenting and implementing corporate responsibility task
· force recommendations, which will outline ways to strengthen our risk
· management procedures, internal communication strategy, approach toward asset divesture management, measurement and benchmarking, external perceptions, and global standards/codes of conduct.
· Manages relationships with environmental and social justice non-
· governmental organizations such as World Business Council for Sustainable Development, Conservation International, International Business Leaders Forum, Greenpeace, Amnesty International, and CARE
· Works with EHS group to publish Corporate Responsibility Annual Report
· Expanding existing asset audit program to include human
· rights, indigenous rights, stakeholder engagement and security sectiosn
· 
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