Transforming Enron Corporation as an Act of Managerial Will—The Value of an Active Management
Objective
We have been approached by the editor of the Journal of Applied Corporate Finance to write an article on Enron for a special issue he is doing on energy finance. 
Thrust of the Article
· Document Enron’s transformation from a regulated pipeline company to the world’s most innovative energy company as an act of will by its management.
· Focus on the following key features of Enron’s energy strategy:	
· Centralized risk management
· Combination of physical assets and financial instruments
· Capitalizing on opportunities arising out of deregulating markets
· Focusing on asset optionality
· Organizing around a network strategy
Research Plan
· Utilize personal interviews with Enron's top management team to document the strategy formulation and execution process used by the firm.
· Utilize published sources and the knowledge of the Director of Research to describe the key features of Enron's energy strategy.
Basic Questions 
· Strategy formulation—
· In general tell me about how strategy is formulated at Enron? Specifically, how did management formulate the strategy to transform Enron from a regulated pipeline company to a competitive energy company?  
· In your opinion what were the significant events in Enron's history that have helped shape the company?  Has Enron’s strategy changed through the years?  How? 
· How are business opportunities identified and what is the review/approval process?  Please give a couple of specific examples.
· Facing challenges—
· How does management overcome resistance to change and institutional inertia?  Can you give me some examples?
· How does the management of Enron respond to adversity in general?  Please give us some specific examples of the process you follow.
· People issues—
· How do you identify and retain the right talent?  What process do you employ?
· What specifically does management do to motivate Enron employees to continue striving for improved performance?
· How has Enron been so successful in creating a diverse culture throughout the transformation process?  Is there a particular plan in place? How has Enron created a corporate culture that has been so open to diverse cultures when others have failed?
· What can others learn from Enron’s experience?
Procedure—Next Steps
· Martin—Prepare initial draft of interview document (November 15, 2000).
· Kaminski—Review interview document (November 20, 2000).
· Martin—Incorporate revisions to document (November 21, 2000).
· Darden—Help draft interview question syntax (November 27, 2000).
· Palmer—Review and comment on document (December 4, 2000).
· Proceed with interviews (December 4, 2000).
· Draft manuscript (December 20, 2000).
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