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Sign off



The signatories agree with the definitions, processes and recommendations stated in this document and agree for the next phase to begin based on this document.




Business Sponsor(s)	Name

Mike Jordan (London)
_______________________ 		Date ______________


		Name

			Sally Beck (Houston)
_______________________ 		Date ______________


IT Sponsor(s)		Name

		John Paskin (London)
_______________________ 		Date ______________


		Name

			Phil Yoxall (London)
_______________________ 		Date ______________


		Name

Beth Perlman (Houston)
_______________________ 		Date ______________




	Problem statement

	
Trading data is not easily accessible or consistently presented across commodities and lacks granularity.
There is a need to feed down-stream systems with quality, timely and consistent cross-product data. This is hampered because data is currently held in separated silos both within product process flows and across product lines, often at a summarised level.

The Daily Trading Ledger project had developed a pilot warehouse in order to fulfil its own information needs.  As awareness of DTL has grown, the full potential of the underlying warehouse has become clear, with many teams asking for access and demanding a wide range of data.  In order to ensure that the potential of the warehouse and these needs are met; and the benefits are fully captured for Enron, it is necessary to break out the EnLighten warehouse into a formal project in its own right.


	Project Vision

	
The vision is to feed all trade valuation, accounting and settlement data into a data warehouse at deal level, using globally compatible data models and reference data, which will allow mirrored databases to exist in Houston and London.  The warehouse can then feed middle office cross-product systems with relevant trade data from a single, quality controlled, standardised source.  

The EnLighten team will be the guardians and driving force behind the straight through processing  environment and the architectural principles underpinning this.

By using an Extraction, Transformation and Load (ETL) tool, the data flows should allow plug-&-play additions and upgrades to components of the architecture without multiple feed re-writes.  

The EnLighten team will control the roll out program and mange the delivery pipeline.


	Project Scope

	
The EnLighten team will be responsible for 
· managing the future roll-out of data warehouse to new commodities and new users of the data
· the specification of feeds into the warehouse
· the building of feeds in for static data (GCP, GCC)
· the building of feeds out to down-stream systems
· the daily support of the ETL process and the data warehouse
· processing & controlling feeds, escalation and call out support
· managing the LOM-GCP and LOM-SAP interfaces

Initial priorities will be the support of the Daily Trading Ledger roll-out to UK Gas and the support of the existing Infrastructure Team workload.

Future developments in the near term include data feeds into EnLighten for all commodities and out to EnVoice for Gas invoicing.

The success of the integrated architecture partly depends upon the use of standard reference data; therefore the EnLighten team will be need to promote & drive the implementation and use of standard reference data via Global Common Codes, Counterparty and Contracts, throughout the middle office infrastructure.

Similarly, the benefits of an integrated architecture will be maximised through business processes that support straight through processing.  The project team will need to initiate and drive the necessary business process reviews and changes.

The source system IT teams will be responsible for building the feeds from their respective systems, working with the Middle Office for business input.





	
Out Of Scope:
The Middle Office (Risk Management & Trade Accounting) will be responsible for ensuring data appropriateness and quality assurance for all inputs and outputs, as they are the owners of the data.


	Anticipated benefits

	
The trade warehouse will allow:
1. the development of a cross-product straight through processing architecture for the middle office, single point of entry, control and reference for all data
2. efficient access to consistent, quality assured and controlled trade data for all users across Enron, including RAC, MIS reporting to Fin Ops & Corporate Office

The warehouse provides the corner stone on which to build the future state application architecture.


	Deliverables

	
The vision is to be achieved by:
· building a data warehouse, Oracle
· feeding with an extraction, transformation & load tool, Ardent DataStage
· using TIBCO message as control 
· with data feeds out to operational systems

Main deliverables include:
· single global compatible data model
· implementation of hardware and software
· establishing a copy of Global Data (GCP & GCC) in London
· information provision to DTL and EnVoice
· EnVoice feed to SAP 


	Priority & Timescales

	
As the corner stone of the future state middle office architecture, the EnLighten project is of the highest priority.  The external project milestones dates which are dependant on EnLighten team deliverables include:
· Global Products Go-Live with SAP on 1st July 2000
· The DTL UK Gas pilot has Go-Live Date 1st September 2000.  
· EnVoice for UK Gas is currently planned for Go-Live January 2001.


	Cost estimate

	
Most set-up costs are expected to be borne by the down-stream system budgets, this is be detailed further in the full Inception document.  The project team is expected to be at least 7 strong – this will expand dependant upon the number of new feeds in and out, the volume of global data and the extent business process work that is taken on concurrently.  This is also addressed in the full inception document.


	Project Sponsor(s)

	
Mike Jordan (London Business)   Phil Yoxall & Beth Perlman (IT London & Houston)


	Project Team Steering Committee

	
Business  Mike Jordan
IT  Phil Yoxall & Steve Price
Project Management  Rob Fenton-Stone
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