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Action(s) Requested:  Approved Streamlined project review and decision process.

· Consent\calendar, unless significant controversy
· Energy Project review by special subcommittee under the Energy Committee with members designated by Energy, Land Use and Environment Committees
· Ongoing schedule commitment of subcommittee







Background/Needs:

· Much time spent on energy projects by WC and Board in last year.  
· Comfort level with use and outcome of the criteria has increased.  
· Urgency for expedited project review still high



Approach:  

“SWAT-team” to speed the review of potential projects through the criteria.
  
· Members chosen to represent three main criteria groups (energy need, environment and land use) meet regularly to review projects and decide merits
· Decisions will go to Energy Committee for their review and vote. 
· Approved projects go on WC and Board consent calandars 
· The efforts will continue it is determined that energy infrastructure needs serving Silicon Valley are met.  



Recommended Action(s): 

Approve Streamlined project review proposal.  with a subcommittee representing needs of Energy, Environmental and Land Use criteria with recommendation that approved projects be put on consent calendar. 


