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October 15, 2001




VIA EMAIL

Board of Directors
Center for Houston’s Future

Dear Friends:

	To facilitate your preparation for our Board Meeting Thursday, enclosed are a revised agenda and the body of the proposed 2002 Work Plan.

	Tomorrow, the bound 2002 Work Plan including exhibits will be sent to you by courier along with another copy of the 2001 Work Plan approved by the Board last April.  The latter is “the bible” which will guide our work plans for the foreseeable future.  Also being sent by courier are other attachments pertaining to the agenda.

	There will not be a vote on a President and CEO Thursday.  Tom Simmons, head of Spencer Stuart, has proposed several prospects and is in the process of contacting them to see if they have interest in being interviewed.  His calls will not be completed in time for the Board Meeting. Interviews, if any, will be conducted next week.  Rufus says his Committee plans to have a recommendation in time for a called Board Meeting on Thursday, October 25.

	Please give me a call if you have questions or suggestions.

		Sincerely,




					Eugene H. Vaughan

EHV/cjr
Enclosures:  

1. Preliminary Agenda (revised)
2. 2002 Work Plan
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