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Computer Equipment Purchasing Process
Enron Transportation Services (ETS) and Enron Global Strategic Sourcing (EGSS) will use the SAP purchasing program, IbuyIt, for purchasing computing hardware and software.  IbuyIt will replace our current cost and labor-intensive method of purchasing multiple equipment models from numerous vendors.  However, until the IbuyIt program can be implemented in the third quarter of 2001, the purchasing process described below will be in effect.
Current IT Purchase Request Process
1. The originator will email an IT purchase request to the manager/director responsible for the appropriate Capital/O&M budget.
· The request will contain the following information: detailed description of the equipment, business justification for equipment, whose budget will be affected, and the preferred delivery date.
2. The manager/director will forward the email to either the Houston/Omaha Purchasing Coordinator (Karon O’Gorman) or the regional field ETS Operations IT Computer Specialist.
3. The receiving Coordinator/Specialist will check the request for standardization and proper authorization.
4. The receiving Coordinator/Specialist will key the request into SAP (B2B) and forwarded it to the IT ETS buyer.
	BuyerNNG, TW, and NBPL (Houston, All field, Omaha offices)
	Linda Nordhues (402) 398-7475



Criteria for Requesting an IT Purchase
1. Solution Center recommendation
2. Age of equipment or less than 350 Mhz ETS Standard
3. Printers that would cost more to fix than repair
4. Monitor broken and out of warranty
5. New Hire
6. Business need has changed, i.e. New application requires newer equipment
7. Solution Center recommendation
8. Upgrades to existing equipment to accommodate changing needs


Exception Policy
If the originator's request is denied because it does not comply with ETS IT Standards, then the originator must either accept the standard or e-mail a business case to the “Solution Center” mailbox with a subject of “Request for Standards Review.”  The request will contain a detailed description of the proposed equipment and valid reasoning as to why the standard should be changed.
The Solution Center will forward the request to the ETS IT Standards Board for approval/disapproval.  The Solution Center will notify the user when the request is approved/disapproved.
Current Purchasing Standards
· Currently Compaq is the ETS standard for desktop and laptop computing needs.
· For ETS IT purchases, the EGSS group uses the ETS hardware and software standards.
· The IT Support Group will no longer configure nonstandard workstations or connect them to the network because of inherent problems/challenges associated with maintaining multiple desktop configurations.
· As new generations of machines are introduced, ETS-IT will strategically cycle the replaced units to an appropriate user.
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