ESA REGIONAL 
2000 MID-YEAR PERFORMANCE REVIEW


JOB GROUPS


Analysts and Associates – June 26
Manager – June 27
Senior Manager – June 28
Director – June 28
General Mangers/Sr. Directors – June 28
Vice Presidents/MD – June 29



GROUND RULES



1. Put on company hat (company – wide focus); be objective
2. Focus on performance relative to the criteria
3. Avoid inappropriate or irrelevant comments (i.e., personal issues).
4. Report observed behaviors only (no “hear say”).
5. Performance only for period of 2000 (no “old tapes”).
6. No “surprise input” – all input must have been reported earlier.
7. All participate (if no personal awareness – judge based on others’ evidence).
8. All must support the consensus decision after the review meeting.
9. Individual inputs not reported to people reviewed – except with permission.
10. Confidentiality.
11. No cell phones or pagers in meeting.






CLUSTER DESCRIPTIONS

2000 MID-YEAR PERFORMANCE REVIEW


	RATING
	DESCRIPTIONS

	Superior
	Consistently goes above and beyond expectations.  Role model for criteria.  Very little need for growth and change at current level.

	Excellent
	Exceeds expectations.  Role model for most criteria.  Further development needs are minimal.

	Strong 
	Exceeds some expectations.  Role model for some criteria.  Further development needs in some minor areas.

	Satisfactory
	Meets all or most expectations.  Demonstrates the criteria.  Further development needs in some areas.

	Needs Improvement
	Meets some expectations.  Demonstrates some of the criteria.  Further development necessary in many areas.

	Issues
	Has significant performance issues.  Does not demonstrate most of the criteria.  Must make changes or termination likely.



