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Response to Request for Information
[bookmark: _Ref498948269]Enron Energy Services, Inc. (EES) is pleased to present this document in response to the Request for Information for the provision of green power purchase services to Environmental Protection Agency facilities in Cincinnati, Ohio (EPA). Upon your request, we are willing to enter into negotiations with you for the purpose of executing an agreement containing, among other provisions, terms and conditions similar to those outlined in this document. 
Company Overview
EES is a subsidiary of Enron Corp., which (including its subsidiaries and affiliates, “Enron”) is the world’s leading integrated electricity and natural gas company, with approximately $40 billion in revenue in 1999, $60 billion for the first nine months of 2000, and $34.4 billion in energy-related assets (1999). Enron markets electricity and natural gas; develops, constructs and operates energy facilities worldwide; and delivers physical commodities, risk management, and financial services to customers around the world.
Over the last 12 years, Enron has emerged as one of the world’s leading integrated energy companies. Enron is the largest power marketer in the country, trading over 400 million MWh in 1999.  Strategic acquisitions, coupled with an intense focus on opportunities made available through energy restructuring and innovation have led to Enron’s market dominance.  Acting as a market maker, Enron has developed a true national presence in the emerging retail electric, gas and energy services markets, an industry traditionally dominated by utilities and small service providers.
Today, Enron holds numerous key leadership positions in the energy industry, all of which qualify us to offer competitive and leading-edge energy solutions to our clients. For instance: 
· Enron is currently the largest (volumes traded) wholesale electricity marketer in North America, Figure 1
· Enron is currently the largest (volumes traded) wholesale natural gas marketer in North America, Figure 1 
· Enron was named the “Top Power Company in the World” by Forbes Global business magazine (1999)
· Enron has been named the “Most Innovative Company” by Fortune magazine, five years in a row. (1996-2000)
· Enron was named “World’s Best Global Company” in the energy sector by Global Finance magazine. (1999)
Figure 1
[image: ]EES’ standing as a global energy company – combined with our knowledge of utility infrastructure, risk management, finance and investment – enable EES to bring great value to the EPA.  This value is delivered through our unique ability to integrate energy/utility services with existing assets and future improvements to support growth and development at the customer’s facilities while reducing their overall cost and risk.  EES’ breadth of technical expertise, financial strength, and innovative approaches to project design and transaction structuring are unmatched in today’s market.  Moreover, because we represent the full range of energy options, we are not limited or biased by a particular solution or approach, technology, hardware or vendor.
Enron Corp.’s affiliate organizational structure is shown in Figure 2.  Enron Corp.’s organization is structured along network business functions to better meet the needs of our customers. 
[image: ]Figure 2
EES was formed in 1997 to serve the rapidly changing retail energy market. In addition to the Houston headquarters staff, EES maintains eight U.S. district offices with 5,000 professionals including in-house engineers, project managers, account and facility management personnel and manages services at 23,500 sites.
Response to RFI Questions
Green Power
1. What is your estimation of the total cost premium for  a) 25% green power, b) 50% green power, c) 100% green power? Would the premium be reduced if the EPA were to aggregate with other entities to create a larger green power purchase?
The total cost premium will depend on various factors including, but not limited to (i) consumption pattern, (ii) term of contract, (iii) percentage of green power required and the (iv) source of green power.  It is possible that the premium for green power would be reduced if the EPA were to aggregate with other entities to create a larger green power purchase, especially if such aggregation efforts provide an entity the opportunity to purchase one hundred percent (100%) of the output of some renewable generator.

2. What would be the cost for green power from “New” (versus existing) generation (e.g. 25%, 50%, 75% or 100% New)?
Generally the purchase of “New” green power is more costly than the purchase of “Existing” green power.  The primary reasons that “New” green power carries a premium to “Existing” green power are (i) some states require a competitive electric suppliers to provide a portion of its load with “New” green power and (ii) the increased costs (construction and finance) of development associated with “New” green power resources.

3. How might contract length and possible renewal options affect the cost premium?
Length of contract when combined with the quantity of green power will definitely impact the cost of green power.  Renewable options will impact the cost of green power, depending on the number of options and which party has the right to exercise the options.

4. When would you be able to begin green power delivery? 
Enron Energy Services, Inc. expects to be in a position to deliver energy, including renewable energy, in Cincinnati Gas & Electric Company’s service territory during the first quarter of 2001.

5. What renewable resource(s) would you use to supply your green power products? Where is the renewable resource located? What are the estimated emission characteristics of the resources(s)? 
Wind energy produced from new generation source in western Pennsylvania, depending on whether it must be all requirements or tag only.  Landfill energy, Automated Power Exchange has landfill credits produced from resource(s) located in southern Illinois that are currently being sold over the Ohio APX.

6.  Do you have plans to develop new renewable generation facilities?
Enron Energy Services, Inc. has no current plans to develop new renewable generation facilities in Ohio, however there may be other entities within Enron Corp, whose business plan includes development of renewable resources.
7. Have you contacted the Center for Resource Solutions regarding Green-e certification for your product(s)?  
Enron Energy Services, Inc. currently has five (5) Green-e certified products that are offered to customers in California.  The Center for Resource Solutions currently does not offer Green-e certification in Ohio.  Enron Energy Services, Inc. is actively following the Center for Resource Solutions’ progress toward development of standard for certification in the Midwest.

8. Would you be able to take advantage of any funding or tax incentives to help buy-down the cost of the green power? If so, how would this funding be incorporated in bids?
Enron Energy Services, Inc. is not currently aware of any incentive monies, which Enron Energy Services, Inc. could apply for and incorporate into its offer for green power.  Most of the incentive monies that exist are targeted for capital improvements and not for supply of green power.

9. What would be the additional transmission charges, if any, for bringing in green power from outside Ohio?
Enron Energy Services, Inc. offer to supply power, including green power pursuant to the EPA’s anticipated Request for Proposal will incorporate any and all transmission associated with the delivery of power, including green power.

10. Would you be interested in supplying a “Green Tag/Renewable Certificate” type product? Would this reduce the premium? 
Enron Energy Services, Inc. would be willing to offer a block product of green power tags.  Such block product of green power tags could be accomplished through the Automated Power Exchange, an exchange specifically set up to trade green power credits in Ohio.  Enron Energy Services, Inc. anticipates that a green power tag product could reduce the premium associated with green power.

11. Do you have any other comments regarding the green power market?
EPA should consider green power in combination with energy efficiency measures.  Enron Energy Services, Inc. has the expertise to analyze potential customer’s power consumption and implement measures that could reduce customer’s electric demand.  Energy efficiency savings when combined with delivery of green power produce a greater net environmental benefit.  EPA should be encouraged to consider the full service environmental approach indicated above when choosing an energy supplier.

General
12. Are you currently certified with the Public Utilities Commission of Ohio to supply Competitive Retail Electric Service (CRES)? If so, are you certified as an Aggregator, Governmental Aggregator, Generation Provider, Power Marketer or Power Broker?
EES is certified as a Power Marketer, Certificate Number 00-017(1), with the PUCO to supply retail electric service. 

If you are not certified, do you have plans to do so? Do you foresee any barriers to being certified?
Not applicable.

13. Are you registered by FERC as a wholesale provider, or do you have a contract with a FERC supplier?
EES is registered with FERC as a Power Marketer and our docket number is ER98-0013-000. 

14. In what states are you a registered electricity supplier? In what states are you selling green power and how many customers do you have in these states?
EES is a registered electricity supplier in Arizona, California, Illinois, Maine, Maryland, Massachusetts, Montana, Nevada, New Hampshire, New Jersey, New York, Ohio, Pennsylvania, Rhode Island and Texas.
Enron Energy Services, Inc., including affiliate companies are currently delivering green power to approximately thirty thousand (30,000) customers in the State of California.  Enron Energy Services, Inc. is currently delivering green power to the General Services Administration in New England.

15. Please send us company brochures and any other pertinent written material with information about your company.
Enron’s 1999 Annual Report to Shareholders is provided with this submittal under separate cover.

Terms and Conditions
1. This document is provided by EES in response to a request to obtain energy and related services.
2. The document (which includes any information submitted herewith and any prior or contemporaneous communications) is presented for discussion purposes only and is not intended to create a binding contract or commitment and may not be relied upon as a basis for a contract by estoppel or otherwise. Any prices quoted are indicative and are subject to change pending execution of a definitive agreement between EES and the EPA.
3. EES' obligations shall only be specified in a definitive agreement executed between EES and the EPA.
4. The definitive agreement for the Proposed Transaction will contain appropriate provisions for a transaction of this type. In no event will either party be liable for consequential, incidental, punitive, exemplary or indirect damages. In addition, appropriate credit terms for the EPA will be specified in said definitive agreement.
5. Any commodity offering and pricing described in this document reflects EES' current interpretation of decisions that are pending in State and Federal regulatory proceedings dealing with energy restructuring in the United States. When these decisions are finalized, the document may be adjusted to reflect Enron's most current interpretation of the regulatory situation.
6. Consummation of a definitive agreement will be subject to the following conditions:
· Receipt of all applicable regulatory approvals
· Approval by the Board of Directors of EES and, if applicable, its affiliates
· Negotiation, execution, and delivery of a definitive agreement
7. Confidentiality. The contents of this proposal are confidential and proprietary and shall not be disclosed to any third party.
8. Assignment. EES may cause its rights or obligations under the definitive agreement(s) to be assigned to one or more of its affiliates.

All material contained on this page is subject to the confidentiality conditions as stated within this proposal.	9
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