

________________________________________________________________________

MEMORANDUM


To:  		ISDA Board of Directors

From:  		Robert Pickel

Re:  		Electronic Delivery of ISDA Documentation

Date: 		September 5, 2000
________________________________________________________________________

The process of putting the library of ISDA documents in electronic form is nearing completion. All documents have been converted into electronic form, but some additional work is being done to establish the appropriate links internally within documents as well as between documents. The goal is to have the documents available on a dedicated web site sometime during October. Most documents will be in an interactive form from the beginning, but some documents may be posted in a static form initially to be replaced as soon as possible by an interactive form.

In preparation for the posting of the electronic version of the documents, the Executive Committee has discussed possible pricing scenarios for consideration by the full Board. The purpose of this memorandum and the attached spreadsheet is to summarize the recommendations on pricing and seek the approval of the Board for a pricing structure.
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In addition to develop the electronic version of documents, the Association has issued a request for proposals on the development of a document preparation, negotiation and execution facility that could be used in conjunction with electronic versions of the documents and legal and other advice developed by third parties. A copy of the RFP, which was previously distributed to the Board, is attached to this memorandum.
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Pricing Scenarios

Attached is a spreadsheet that describes the pricing scenarios reviewed by the Executive Committee. The following assumptions apply:

· Static (non-interactive) electronic versions of the documents will be available for purchase on a per document basis. This will be the only way that non-members will be able to get electronic versions of the documents, and it is assumed that it will be the preferred method for a majority of members (half of Primary Members, 60% of Associates and all Subscribers). An electronic commerce web site is being developed to facilitate purchases of the electronic versions.

· The interactive version of the documents will be made available only to members. Members can choose one of two ways of accessing this version of the documents:

· Internet Access: Access is via a web site maintained by ISDA. Members must purchase a number of licenses based on the number of users at the member institution and will pay a corresponding annual fee.

· Intranet Access: The member purchases the right to display the documents on its own internal intranet, which is accessible only by employees of the member institution. A flat annual fee would be charged for this access.

· For internet access, the fee structure would involve some initial fee for the first user at a member institution and an additional fee for subsequent users at that institution. Different combinations of initial and subsequent fees were reviewed by the Executive Committee.  The first two scenarios were presented to the Executive Committee.  The third scenario was developed subsequent to the last Executive Committee meeting.

· The assumptions for the number of members within each membership category who will use the internet and intranet versions of the documents is contained in the spreadsheet. It is assumed that 70% of those members who use the internet service will have five or fewer users. 

· Each user of the internet service will be issued a separate password to access the web site. Monitoring will be done to identify unauthorized use or excessive use that would indicate free-riding.

· To encourage subscriptions to the interactive versions, it is proposed that any firm subscribing to the internet or intranet versions between the initiation of the service and the end of 2000 will be entitled to access to the documents through the end of 2001.

As proposed, neither the internet nor the intranet version allows for the documents to be accessed by anyone other than the licensed users (in the case of the internet) or employees of the firm (in the case of the intranet). Several members have expressed an interest in being able to have the documents available to their clients on a dedicated area of the members’ internet site. No effort has been made to price such a service, although the fee would certainly be in excess of the intranet service price. Such an approach would most likely lead to greater erosion of publication revenue from direct document sales (why buy it from ISDA if you can get it from your bank’s web site?), but could be attractive as a member service for which members would be willing to pay. This is a point for further discussion by the Board.
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