EBS activities in Mexico
03/09/2000 Report

In December of last year Enron de Mexico contacted Ken Rice to offer our support in order to explore business opportunities for EBS in Mexico.  We presented them with a specific deal which involved an opportunity to acquire a company in Mexico which has interesting optic fiber infrastructure capabilities and agreements within Mexico and the U.S.
The EBS team analyzed this project and decided that they would not take an action on it but informed us of their interest of coming down to Mexico in a fact finding mission.
Initially they had contacted Credit Suisse First Boston in order for them to help them organize some meetings in Mexico.  We convinced the EBS team that this was not the most convenient approach since the bankers might have their own agenda and some conflict of interest.  We also offered them our support in order to get exposure to the top decision makers in the industry as well as the best consulting possible.
1. We introduced them to Carlos Casasus for consulting.  Carlos was the CFO of Telmex during privatization, Under Secretary of Communications and founder and head of the Cofetel, the Mexican equivalent of the FCC.  He knows the industry and the regulation by heart.  He has since then been retained by EBS.
2. By the end of January an EBS team visited Mexico and we organized and were with them at the following meetings:
	- Avantel-MCI.  Meeting with the CEO and staff
- Telmex. Meeting with the director of Prodigy and internet business, the Commercial Director, the head of International Relations and advisor to the CEO and then a presentation to around 30 Telmex executives interested in the subject.
- MVS telecommunications group.  Content providers.  Meeting with the Director of New Business Development.
- El Sitio. One of Latin America’s premier web portals.  Meeting with the Mexico CEO
- EL Foco. A new entertainment portal supported by Latin America’s premier live entertainment group CIE a public company with a one billion market cap (concerts, TicketMaster, amusement parks, stadiums, theaters, movie production, auditoriums, etc.) Meeting with the COO.
3. This week they visited Monterrey where we organized meetings with:
	-Alestra-AT&T. Meeting with the COO
	-Infosel-Terra. Huge ISP and content provider owned by Telefonica de España. 
	 Meeting with Mexico’s New Business Development Director.
	- TV Azteca-Todito.com. E-commerce and entertainment content provider 
In Mexico City this week :
	-TO2.com. Content provider.  Meeting with the technical Director and established 	contact with sister company VIA Networks Mexico’s 3rd  largest ISP.
-This week they have signed non disclosure agreements with: Telmex-Prodigy, El Foco, MVS telecommunications and Avantel-MCI. The NDA with El Sitio is on the works and will be signed in Miami soon since their decisions are taken at their HQ in Argentina.

EBS has a hot product that is creating a lot of excitement in the industry in Mexico and they are very satisfied with our support.

