DRAFT INVITATION LETTER TO HOWARD DAVIES FROM KEN LAY
Dear Mr. Davies:
	Irwin Stelzer has suggested that I write to ask if you would be good enough to join us at a meeting of Enron executives with its advisory council; the council consists of leaders in the academic and business communities. This group meets twice each year, along with invited speakers on subjects of interest to Enron. Top executives of our company attend. The goal: to avoid becoming so involved in the day-to-day operation of our businesses that we lose sight of what is going on in the outside world, to our detriment.
	As you are undoubtedly aware, the energy industries are increasingly becoming more like financial services industries, trading in all sorts of financial instruments. It has occurred to us that this has implications for how the industries are to be regulated in the future: should the current, utility-style regulation gradually be augmentedbbb or even replaced by the type of regulation with which you are familiar?
	Our meeting is scheduled for October 31st in Enron’s London office; we have also invited Callum McCarthy and several leading executives from Enron and other UK companies. But the group will be small, the meeting private, and the discussion free-wheeling.
	We do hope that you can favor us with your presence.
