Script for Supervisors, 11/27/01
D – Employees Immediately Losing Jobs

GENERAL LEAD IN
As you know, Enron has completed the first phase of the business review that was announced last week to identify what needs to be done to strengthen our balance sheet, protect our core franchise and begin restoring credibility with the financial markets and our customers.

As a result of that review, we will focus entirely on our existing core businesses and core functions that directly contribute to shareholder value.  One of the things we must do immediately is to sharply reduce our cost structure, which means selling assets and cutting expenses.  Unfortunately, it also means reducing our work force by approximately 1,800 positions.

That's the purpose of our meeting today.  I'm sorry to inform you that your job is being eliminated.  Your last day with Enron is approximately 60 days from today, Jan. 30, 2002.

I know this is difficult news for you to hear, I regret having to deliver the message.  This is a business decision and is not a reflection on your personal performance. 

What does this mean to you?  It means that for the next 60 days you will be on paid furlough.  In other words, you will not come into the office.  However, you will continue to get a paycheck, and you will keep your medical insurance coverage through the end of your employment with Enron.

On Jan. 30, you will become a terminated employee and be eligible for severance.  A copy of Enron’s restated severance plan is included in the departure materials you will receive.  You should schedule an appointment with an HR rep within the next 14 days to cover the details of your termination package, which will include your individual severance calculation and payout and a stock option summary.  Instructions for scheduling this are included in the WARN packet you will receive.

[Please refer to the appropriate employee instructions depending on whether the conversation is ONE-ON-ONE or by PHONE CALL.]

USE THE FOLLOWING FOR ONE-ON-ONE CONVERSATIONS
There are a few things you need to know.  First, the packet of information that you receive today includes, among other things, a WARN notice, a departure handbook, and the restated severance plan.  I need you to sign that you received that packet, or more specifically the WARN notice within the packet.  You will also need to sign some additional forms.

If you have questions, please feel free to contact [NAME] in HR at [NUMBER.]

Please don't return to your desk except to pick up any critical personal items like keys, wallet, purse, coat or medication.  [An escort will be left to management's discretion.]  We will contact you to arrange an opportunity at a future time to retrieve your other personal items.  If you would like, we can have your personal things packed up and sent to your home.

To the extent possible, I will need to retrieve from you today your badge, your parking card, your Enron credit cards (AMEX, Purchase Cards, or Phone Cards) and any other Enron supplied items (such as laptops, iPAQs, Blackberries, a pager, a PalmPilot, or a cell phone.)

I also want you to know that our policy requires us to deactivate your Enron badge and your computer access today.

USE THE FOLLOWING FOR EVENING PHONE CALLS
There are a few things you need to know.  Tomorrow, you need to go to the 4th floor in Three Allen Center between 8:30 a.m. and 4:30 p.m. to meet with Human Resources and to pick up a package of important information.  Your signature will be required on several forms.

HR can answer any questions you might have at time.

Remember to bring the following items:  your badge, your parking card, your Enron credit cards (AMEX, Purchase Cards, or Phone Cards) and any other Enron supplied items (such as laptops, iPAQs, Blackberries, a pager, a PalmPilot, or a cell phone.)

I also want you to know that our policy will require us to deactivate your Enron badge and your computer access [tonight/tomorrow.]

We will contact you to arrange an opportunity at a future time to retrieve your other personal items.  If you would like, we can have your personal things packed up and sent to your home.

GENERAL CLOSE
It's regrettable that we have to do this.  Again, I know this is hard for you, but keep in mind the decisions we've made are not a reflection on your performance.  Thanks for all you've done and good luck.
