Cost Reporting Highlights :  Session 2  - January 25, 2001

Note: In my absence Ozlem Mahmood  will be the contact person for cost reporting.  She will continue were I left off on cost reporting.  She can be reached at 5-3296.

The data warehouse is still in the pilot stage of cost reporting.  Project Systems is currently out of scope for the pilot.  Cost information will only be gathered through CO for the pilot exercise.

The tree structure of choosing a particular reporting category has been revised.  The screen will now request users to drill down to through menus to find a business unit, team, profit center, or cost center level. 


The following types of costs that is incurred in Enron was defined:

Types of Costs:

Direct				=	First Spend	(5XXXXXXX)

Allocated In / Out		=	Costs incurred within one cost center but is distributed or 
assessed to another cost center 
Assessments:
80XXXXXX = Internal allocation of costs
82XXXXXX = Enron Labor allocation of costs
85XXXXXX = Overhead allocation of costs
Distribution:
5XXXXXXX = Direct Expense allocation of costs

Capitalized / Deferred		=	Costs that had hit expense but should be capitalized.  These 
accounts are settled with 599XXXXX

Project Expense Settlements	=	Costs that are incurred within a Project.  These costs are 
settled at the end of the month with 81XXXXXXX
(These costs reside in the profit center level not cost center)

The following calculations were also derived for cost reporting:

Direct   
+   	Allocations In / Out 
+   	Project Settlements  
+  	Capitalized / Deferred  
 	Net Costs

Direct   
+   	Allocations In / Out    
+	Project Settlements				Preferred method of calculation. 
Gross Costs					The pilot will be built with this caculation.
+	Capitalized / Deferred
	Net Costs
+	Cost Center Allocations
	Total After Cost Center Allocations



The data model for cost reporting was distributed by Orlean Dorsey.  Based on information that was gathered at this meeting, the model will change to include the different types of costs mentioned above.  Therefore, the dimension tables will remain the same except for the cost fact table.


Process Improvements:
Every business unit has a different definition on planning and variance.  A clearer definition of plan / variance is needed.   When an entity does plan what types of costs is included; Direct O&M Expenses, Capitalized costs, allocated costs from service companies.  

What is the type of variance report should the business units be focused on? Net or Gross Costs.

There is no consistency in running assessment on a 5 or 8 account.  









