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Total Activity
Q1 2001						Q1 2000
	Total 
Requests
	Tactical Requests

	Strategic Requests
	
	Total  Requests
	Tactical Requests
	Strategic Requests

	85
	27
	58
	
	69
	25
	44







Tactical = Revenue Generating
Strategic = Educational

First Quarter Highlights:
Activity:
· 23 percent increase in total requests from Q1 year 2000
· We had 27 tactical requests from all of the business units, estimated at $5.77b (TCV)
		EES = 	$5.73b
		EWS =	$250,000
		EBS = 	$35mm
		Corp = $10mm 
· Two EES deals, supported by experienceENRON, closed in first quarter valued at $606mm (JCPenney & Delta Airlines)
· Averaged 1.5 requests per day for experienceENRON support
· Overall customer satisfaction scores:
· Internal	4.83 out of 5
· External	4.80 out of 5
Marketing Initiatives:
· Completed Skilling endorsement, i.e. ETV
· Completed awareness article for EWS internal newsletter
· Integrated experienceENRON into new hire orientation program 
· Coordinating with facilities management to assess and improve process and service quality at the front desk
Recognition of Subject Matter Experts (SME’s) 
· Dinner in their honor
· Doubled the number of SME network, from 20 to 40


















Business Unit Break-out

Corp. Activity
Q1 2001						Q1 2000
	Total Corp
Requests
	Tactical Requests

	Strategic Requests
	
	Total Corp Requests
	Tactical Requests
	Strategic Requests

	29
	5
	24
	
	14
	0
	14









 34 percent of the total experienceENRON requests (85) came from Corp

EWS Activity
Q1 2001						Q1 2000
	Total EWS
Requests
	Tactical Requests

	Strategic Requests
	
	Total EWS Requests
	Tactical Requests
	Strategic Requests

	22
	6
	16
	
	24
	10
	14






26 percent of the total experienceENRON requests (85) came from EWS

EES Activity
Q1 2001						Q1 2000
	Total EES 
Requests
	Tactical Requests

	Strategic Requests
	
	Total EES Requests
	Tactical Requests
	Strategic Requests

	29
	16
	13
	
	23
	14
	9







34 percent of the total experienceENRON requests (85) came from EES

EBS Activity
Q1 2001						Q1 2000
	Total EBS
Requests
	Tactical Requests

	Strategic Requests
	
	Total EBS Requests
	Tactical Requests
	Strategic Requests

	4
	1
	3
	
	4
	1
	3








5 percent of the total experienceENRON requests (85) came from EBS

ETS Activity
Q1 2001						Q1 2000
	Total ETS
Requests
	Tactical Requests

	Strategic Requests
	
	Total ETS Requests
	Tactical Requests
	Strategic Requests

	1
	0
	1
	
	1
	0
	1








1 percent of the total experienceENRON requests (85) came from ETS



	Business Tours
	Q1 2001
	Q1 2000

	
Gas Trading
	
48
	
47

	
Power Trading
	
27
	
0

	
Gas Control
	
38
	
48

	
EBS (44th fl)
	
49
	
34

	
EES Performance Measurement Center
	
33
	
12
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