CONTINENTAL POWER
CONSOLIDATED LIST OF ISSUES


History
· Constant flow of PMAs and the presentation of these adjustments
· Presentation of the Provisions
· Need for better analytics geared for traders
· Curve upload process is faulty – Lack of communication with Commercial
	Lack of Confidence


Risk Leadership
· Neil transferring to EBS
· Other staff transferring to EBS and Commercial simultaneously
· James New is stretched too broadly
	Turnover = Period of inexperience
	Lack of Short-term Direction


Settlements
· Ian Sloman transferring to EBS
· Manually intensive processes performed in spreadsheets
· Difficulty in consolidating information
	Lack of Knowledge which may = ($)


IT Support
· Pablo Pissanetzky is transitioning to a new area
· Enpower Support (slower than Commercial desires and no one is fully dedicated to Continental Power other than Pablo who is managing the group)
· Need for IT skills to write code for more advanced analytics and ad hoc reports
	Lack of Momentum and Progression




