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Talking Points for Initial
Phone discussion with Ted Davis

· These discussions are a continuation of the March 29 mediation and are covered by the settlement privilege.
· Review the agreement reached at the end of the March 29 mediation:
–	Northern offered $3 million
–	Conoco offered to settle for $7 million
–	Northern and Conoco agreed to each try to identify items that would create $4 million of “incremental value” to close the gap 
–	Implicitly at least, each side is committed to identifying $2 million of incremental value

· Northern has identified an incremental value opportunity that may make another meeting worthwhile.
–	Has Conoco identified any incremental value items?
–	If not, is Conoco still committed to this approach?

· If Conoco reaffirms its commitment to try to settle, schedule a meeting and explain that the Hobbs Line is the [primary?] item we’ve identified.  [should we imply that there may be other items?]
–	Give him the facts: Hobbs Line is a 27 mile, 12” line between TW’s Maljamar Compressor Station and SPS’ Cunningham Electric Station; 
–	TW has proposed sale to Conoco previously in the range of TW’s net book, approximately $6.5 million;
–	Line would fit Conoco’s stated strategy of tying new reserves to Conoco’s plants;
–	Conoco’s contact has been John Scheel (of Conoco’s Natural Gas and Gas Products Group); ET&S’ contact is Bob Burleson.

· Get Conoco to confirm meeting and expected attendees.
