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To:

Associate & Analyst 

PRC Reps, 

PRC Supervisors & HR Reps

From:

Charlene Jackson

Department:

Associate & Analyst Programs

Subject:

Associate & Analyst 

PRC Information

Date:

November 27, 2000

As you are aware, the 

PRC process for the Associate & Analyst Programs was revised for the mid-year

PRC.  The Office of the Chairman, in conjunction with the heads of each Operating Company, established

a 

PRC Committee for the Associates and one for the Analysts.  Each Committee will oversee the

respective 

PRC meetings.

In order for the 

PRC meetings to be as effective as possible I wanted to take this opportunity to review the

process and to thank each of you in advance for your support and assistance in making this a successful

PRC.

I.

PRC Committee Members

Associate 

PRC Committee – Chair

; Dave 

Delainey

Sally Beck

Don W. Black

Dan 

Castagnola

Ed Coats

Remi 

Collonges

Dave Duran

Sean Homes

Fred Kelly

Dick 

Leibert

Sean Long

Scott Neal

John L. 

Nowlan

Ozzie Pagan

Kevin Presto

Brad Richter

Mark 

Ruane

Mark Russ

Jim 

Steffes

Barry 

Tycholiz

Andy Zipper

Analyst 

PRC Committee – Chair; Jim 

Fallon

Federico 

Cerisoli

Ed Coats

David Crews

Jennifer 

Fraser

William 

Gehle 

Rogers Herndon 

Brenda 

Herod

Mark Jackson

Ben

 

Jacoby

Steve 

Jernigan

Jay Lewis (James W)

Ed 

McMichael

Steve 

Meyers

Mike Norris

Paul 

Racicot

Ed 

Smida

Rockey 

Storie

Jon 

Thomsen

Barry 

Tycholiz 

Emilio 

Vicens

Frank Vickers

II.

Meeting Logistics

Enron will hold the Eastern Hemisphere Associate and Analyst 

PRC meetings on December 11th in

London. The Eastern Hemisphere 

PRC will include Europe, India and Asia and will be chaired by John

Sherriff.

The Western Hemisphere Associate and Analyst 

PRC meetings will be held on December 12

th

 & 13

th

 in

Houston at the Double Tree Hotel in Granger Room A.  The 

PRC for the Western Hemisphere will include

South America, Calgary, Portland, Houston and Australia (Houston administers it) and will be chaired by

Dave 

Delainey and Jim 

Fallon.  The Analyst 

PRC will be conducted on December 12

th

 beginning promptly

at 7:30 a.m.  The Associate 

PRC will be conducted on December 13

th

 beginning promptly at 7:30 a.m.

Breakfast will be served at 7:00 a.m.
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III.

 

Process

§

 

Each 

PRC representative has been randomly assigned 15 to 17 Associates or

Analysts whom they will represent in the 

PRC meeting.  

Please note the 

PRC rep is

not representing only those individuals who may work in his or her specific

OpCo but individuals that work throughout the organization.

  

The 

PRC rep will

continue to represent the assigned Associates or Analysts during their entire tenure

with the Program.

§

 

Associates and Analysts will be pre-rated by their Business Units using the six

performance ratings (Superior - Issues).  The pre-ratings must be loaded into PEP by

December 3

rd

.

§

 

The Associate and Analyst ratings will be cross-calibrated by tenure at the meeting

as follows:

Associates:

Level 1: 0 to 6 months

Level 2: 7 to 12 months

Levels 3 & 4 will be reviewed together: 13 

months+.

Analysts:

Level 1: 0 to 6 months

Level 2: 7 to 12 months

Level 3: 13 to 24 months

Level 4 and 5 will be reviewed together: 25 

months+

§

 

The rating determined in the global cross calibration meeting is final and cannot be

changed once the meeting has ended

IV.

 

Promotion Guidelines

§

 

All promotions must be recommended in the 

PRC

§

 

Associates who will have completed 18 months and Analysts who will have

completed either 24 or 36 months by March 31, 2001 should be recommended in the

December 

PRC

Associate Promotions to Manager

-

 

Associates are eligible for promotion to manager at their 18 and 24 month

anniversary

-

 

Must have a performance rating of strong or above

Analyst Promotions to Associate

-

 

Analysts are eligible for promotion to Associate under the following

circumstances:

§

 

completed 3 years in the Program and have a performance rating of

Excellent or above

§

 

completed 2 years in the Program; have a performance rating of Excellent or

above; and have either (1) an appropriate graduate degree or (2) 1 year of

relevant commercial work experience prior to Enron

§

 

completed 1 year in the Program; have a performance rating of 

Superior;

and at least 2 full years of relevant commercial work experience prior to

Enron*

Analyst Promotions to 3

rd

-year Analyst

-

 

Analysts are eligible for promotion to 3

rd

-year Analyst under the following

circumstances:

§

 

completed 2 years in the Program and have a performance rating of

Excellent or above

§

 

completed 1 year in the Program; have a performance rating of 

Superior;

and 1 year of relevant commercial work experience prior to Enron*

*  Must have a Superior performance rating to be promoted if less than 2 years with Enron
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V.

 

Responsibilities of the 

PRC Representatives

§

 

Contact the 

PRC supervisor

 and gather performance information (including

pre-ratings if available)

§

 

Review consolidated feedback from the PEP system on December 

5th

th

 (the

information provided in the binders is as of November 22

nd

, two days after the system

closed, however additional feedback may have been transmitted)

§

 

Review the consolidated information for completeness and appropriateness

§

 

Follow-up with the 

PRC supervisor

 for missing information and/or feedback

clarification

§

 

Include additional supporting information in the binder that will be provided on

December 4th

§

 

Participate in either the meeting on December 12

th

 (Analyst) or December 13

th

(Associates)

-

 

Participants should be pre-rated in one of the six (6) categories

-

 

Participants should be evaluated and presented by level

-

 

Recommendations for promotion should be presented

§

 

Provide 

PRC results to 

PRC supervisors

 by 12/31/00

§

 

Follow up with 

PRC supervisors

 to ensure that evaluations and ratings are given to

participants

§

 

Meet with Associate or Analyst together with the 

PRC supervisor

 if requested by the

supervisor

VI.

 

Responsibilities of 

PRC Supervisors

§

 

Approve/add/delete the reviewers selected by the Associates/Analysts that

work in your group

§

 

Consolidate the feedback which should be presented at your business unit

pre-rating meeting

§

 

Pre-rate 

the Associates/Analysts that work in your group by level, 

using the

six performance ratings (Superior - Issues) and the Management

Professional feedback form as detailed in the PEP system

§

 

Obtain the final rating from the 

PRC representative following the global Associate and

Analyst 

PRC

§

 

Conduct an evaluation session and provide feedback and the final rating to each

Associate and Analyst by January 15, 2001

§

 

Send the completed and signed evaluation form to Terry 

Bosien (

EB1196) in Human

Resources by January 18, 2001

VII.

 

Responsibilities of HR Reps

§

 

Facilitate the Business Unit Pre-rating meetings.  Advise supervisors to rate by level

(tenure) 

using the six performance ratings (Superior - Issues)

§

 

Input the pre-rating results into the PEP system at the conclusion of the pre-rating

meetings (by December 3

rd

 if possible)

Encourage 

PRC supervisors to conduct feedback sessions with the Associates and Analysts in

their respective business units
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VIII.

 

Responsibilities of Program Management

§

 

Compile a list of assigned Associates or Analysts for each 

PRC rep by level (includes

current supervisor, current  rotation information, etc.) - [completed October]

§

 

Compile a list of 

PRC supervisors as indicated in the PEP system (the 

PRC supervisor

is often different than a participant’s current supervisor) - [completed as of November

22

nd

 ]

§

 

Identify and notify participants who have not selected their reviewers - [completed

November 9

th

]

§

 

Approve all reviewers that have been selected by the participant but not approved by the

supervisor - [completed November 10

th

]

§

 

Advise the business units to pre-rate their Associates and Analysts in the business unit

PRC by level (tenure) - [advised HR reps in Cindy Olson’s HR meeting in September]

§

 

Prepare a binder for each 

PRC rep that includes the consolidated feedback for each

participant - [will be delivered on December 4

th

-contains information as of November

22

nd

 ]

§

 

Assist with the facilitation of the 

PRC meeting

§

 

Provide list of final ratings and promotions to 

PRC reps by December 19

th

§

 

Present 

PRC results to the Executive Committee

Dates to Remember

December 3

rd

Pre-rating results input into PEP

December 5

th

PRC Reps pull consolidated feedback information from the PEP system

December 12

th

 

Analyst 

PRC Reps attend the Analyst 

PRC Meeting, Double Tree Hotel

December 13

th

Associate 

PRC Reps attend the Associate 

PRC Meeting, Double Tree Hotel

December 19

th

PRC results provided to 

PRC Reps

December 31

st

PRC results must be conveyed to 

PRC Supervisors

January 15

th

PRC results must be conveyed to the Associates & Analysts

January 18

th

Signed evaluation forms sent to Terry 

Bosien at 

EB1196

Thanks again for your assistance.

Please call Terry 

Bosien at 713-853-5230, Jana 

Giovannini at 713-853-9233 or Shelly Butler at 713-

853-4584 if you have any questions.


