
Enter trades into Enron systems	Chicago traders/Back Office
Monitor daily net cash position	Accounting
	If short:
		Determine available loan capacity	Accounting
			If available, make intercompany loan for 50%	Accounting
			If not, notify enovate GM	Accounting
		Call Peoples Treasury - 50% funding amount	Accounting
	If long:
		Determine outstanding loan balance	Accounting
			If balance, repay loan	Accounting
			If no balance, leave account alone 	Accounting
		Call Peoples Treasury – no funding required	Accounting
Notify enovate GM if line >75% full	Accounting	
Release disbursements	Treasury	
Sweep account	Citibank

Bank will be instructed to allow overdrafts.
Member responsible for overdraft will pay overdraft fees.  (What about punitive charges?)
Accounting will perform bank account reconciliation.
Need to determine at what point we will pay a dividend from long cash position.
Documentation – Services agreement between ENA and enovate
				Loan agreements between ENA and enovate and PEC and enovate

				

	

