Candidate Evaluation Form 
	Candidate:	


	Interviewer:   


	Date:			
					Rate candidates according to scale (4=Highest, 1=Lowest) in the following areas:

	
Self Confidence								4	3	2	1
(eye contact, direct answers, posture)
Comments:




	Analytical/Technical Knowledge						4	3	2	1
(critical thinking ability, problem solving skills, ie. issue identification, data gathering, quantitative skills to derive at sound conclusions, special project assignments, derivatives knowledge)
Comments:




	Entrepreneurial Ability							4	3	2	1
(forward thinking, innovative, aggressive, risk taker, resourceful, real-time creativity, recognizes opportunities, intellectual curiosity, rapid learner, seeks opportunities to learn)
Comments:




	Leadership Ability								4	3	2	1
(management experience, community service, focuses on results, motivation of others)
Comments:




	Presentation Skills/Salesmanship						4	3	2	1
(interpersonal skills, asks pertinent questions, listens attentively, assimilates information well, speaks with authority/conviction, articulate and persuasive, handles ambiguity, responds to rapidly changing situations, completes unstructured tasks)
Comments:




	Teamwork Ability								4	3	2	1
(works well with others, dependability, shares credit)
Comments:



	Additional Comments					
(background info, languages, etc.)



	How do you rate this candidate				4	    3		2		1
								        Clear Hire    Strong       Maybe		No




