Script for Supervisors, 11/27/01
C – Employees Critical in Short Term (30-90 days)

As you know, Enron has completed the first phase of the business review that was announced last week to identify what needs to be done to strengthen our balance sheet, protect our core franchise and begin restoring credibility with the financial markets and our customers.

As a result of that review, we will focus entirely on our existing core businesses and core functions that directly contribute to shareholder value.  One of the things we must do immediately is to sharply reduce our cost structure, which means selling assets and cutting expenses.  Unfortunately, it also means reducing our work force by approximately 1,800 positions.  That process is underway now.   

Many of these individuals are your friends and colleagues.  They are first-class people who have contributed a great deal to Enron.  I know it is difficult to hear this news.  I also want you to know that everything is being done to assure they are treated with fairness and compassion.  

How does this affect you?  As you know, you're part of a non-core business or function.  Over the next 30 to 90 days, we will [find a buyer for your business] [wind down your business] [wind down your function].

Should a buyer be found, it is possible that you would continue to perform your current duties under the new ownership.  If your business unit ceases operation or your job function is eliminated, you will be subject to termination of employment.  I regret the uncertainty this creates for you.  However, the work you do is key to maintaining the value of this business, so we want you to continue doing your job, which is very critical during the next 30 to 90 days.  Your supervisor will keep you informed as this process moves forward.

I know this is difficult news for you to hear, and it's a difficult message for me to deliver.  I want you to keep in mind that this is a business decision and it is not a reflection on your personal performance.

Why should you stay?  If you do, you will receive a 60-day notice without severance plan off-set   and a severance package that is currently in effect at the time you leave Enron. [This needs to be explained – not clear what they will get.] 

I know this is a difficult and challenging time for you, but I encourage you to continue working and performing as you always have.  Thank you for everything you've done for Enron.

In the meantime, if you have any questions, don't hesitate to call me or you can contact your HR representative.


