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	To:
	Corporate Responsibility Task Force members

	From:
	Kelly Kimberly

	[bookmark: From]cc:
	Ken Lay, Jeff Skilling

	Subject:
	Corporate Responsibility Task Force meeting

	Date:
	January 31, 2001
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The second Corporate Responsibility Task Force meeting will be on Tuesday, February 6, 2001, from 9:00 to 11:00 a.m. CST in the Enron Building, 50th floor Boardroom.  Ken Lay will chair the meeting.  Each subcommittee chair will be allocated 15 minutes to review subcommittee goals and objectives, current membership and membership expansion, issues for subcommittee consideration, resources and background information requested and reviewed, guidance needed from the task force and next steps.

Should you have any questions, feel free to contact Stacy Walker at 713-853-3583.  We look forward to your participation.  The agenda for Tuesday's meeting follows:


9:00 - 9:15		Welcome							Ken Lay

9:15 - 9:30		Old business							Kelly Kimberly,
                        	Summary of October meeting					Mike Terraso
                        	Progress since October meeting

				Subcommittee Reports:					Chairs:
9:30 – 9:45		Internal Communication and Accountability			Mike Terraso
9:45 – 10:00		Measurement and Benchmarking				Greg Adams
10:00 – 10:15		Assets								Mitch Taylor
10:15 – 10:30		External Accountability					Jean Mrha
10:30 – 10:45		Market Opportunity						Gene Humphrey

10:45 – 10:55		New business							Kelly Kimberly
				Summary of next steps and deliverables

10:55 – 11:00		Adjournment							Ken Lay
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