PROJECT PROPOSAL: CES2423 – MV –90 Data Download[image: ]

PROJECT PROPOSAL
SECTION 1
	Work Initiation Number:
	CES2423
	Purchase Order Number:
	N/A

	Request Title:
	MV-90 Data Download

	EESO Requestor:  
	John Rutledge
	Work Request Submission Date:
	8/2/01

	CSC Contact:
	Bob ClarkGeoff Goodfellow
	Project Proposal Issue Date:
	08/07/01



Work Request Information

Description / Objectives of Work Request:

Enron Energy Services Operations, Inc. (EESO) has requested Computer Science Corporation (CSC) to provide an estimate for a daily data extract in a text file comma delimited text file foformatrmat that will report all interval data received from meters that CSC monitors. This report willshould include all data received by MV-90 for each meter on a daily basis.  

CSC Response:
Delivery Approach:

· CSC will create and schedule a report generation program that will use the system extracts from MV-90 to produce daily metering data report.   The report will contain all interval data received by MV-90 for each meter on a daily basis.
· CSC will generate the report as a text file in comma delimited format.
· CSC will manually FTP the report to a site designated by EESO or put on a shared drive.
· CSC will generate the report with the file layout listed below:
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Deliverables:
The following table identifies and briefly describes the products that will be delivered to EESO.  Each Deliverable is subject to a formal acceptance process (outlined in Section 4 above).

	Deliverable
	Description
	Acceptance Criteria

	MV-90 Metering Report
	The daily report  as requested and specified in this proposal and in the Functional Requirements
	Daily Report deliverable form signed by EESO Requestor or (his or her) designee

	Issue Log
	A document that is used to communicate external (open and closed) issues that need resolution or signoff from EESO.
	Sign off of the Issue Log by the EESO Requestor or (his or her) designee.

	Project Closing Report
	A report which captures the project’s pertinent information (e.g. general information, budget, schedule, actual, estimates, measurements, etc.) and states completion of the project.
	Project Closing Report Acceptance Form signed by the CSC Project Manager and the EESO Requestor or (his or her) designee.






Assumptions:
· Data from the daily MV-90 report will not be Validated, Edited, Estimated (VEE) as part of this request. 
· The report will not include any data from a meter that is down for maintenance.
· EESO will provide FTP site location along with a valid log on and password to access the site. 
· EESO will have to request data for any metering information where the call window for a meter read is missed or down for maintenance (CSC will send data for current date only as part of this request) through the Work Initiation Process.
· MV-90 metering report will be FTP or put on the shared drive.  The daily file will be too large to be e-mailed.  
· There will be no modifications to the file layout.  
· If the file layout or meters tied to an account need to be changed, then a separate application will need to be estimated and developed.
· CSC will not store historical reports and only current day metering data will be available.
· Metering report period will run from midnight to midnight and will be posted to the FTP site or shared drive the following day.



Risks:

	Risk
	Potential Effect on Project 
	Probability/ Impact
	Risk Mitigation Strategy

	EESO requirements are not clearly defined or continue to change.
	A change in scope can cause a potential delay in completion of the project.  

	M/H
	Have the EESO Requestor sign off on the Requirements documents.

	EESO decisions are not provided when needed. (Requirements Definition and/or Deliverables Sign-Off).
	Lack of definitive direction may impair CSC's ability to develop required functionality in time to support EESO's requested enrollment and/or invoicing dates.
	M/H
	Provide EESO Requestor with a list of all critical decisions and a date by which responses are needed via the issues log.  The EESO Requestor must sign off all responses in the issue log.  
Use the established escalation process as the date approaches and passes.

	Request may be more complex than initially presented.
	Running over budget due to more complex development and testing needs.
Running over budget due to the need for more senior resources.
Potential project delay.
	L/H
	Communicate with EESO Requestor and Project Sponsor.
Analyze and document impact (addendum).





Constraints:
· EESO priority changes impact ability to meet schedule and/or budget.


Client Responsibilities:
· EESO will provide signoff on the Initial Metering ReportNew Report Layout.
· EESO will collaborate with CSC on User Acceptance Testing.
· EESO will assist CSC in timely resolution of issues.
· EESO will provide assistance with escalated issues.
· EESO will provide sign-off on the Project Completion Acceptance Form.
· EESO will provide FTP site and logon, or shared drive location for depositing the daily files.






Invoicing:
Actual labor hours expended to provide this service shall be invoiced to EESO at the contract rate in effect at the time the service is provided and in accordance with the terms of Exhibit 15 (“Unit Prices and Minimum Volumes”) and Section 17 (“Invoicing and Payment”) of the Services Agreement.  Estimated labor hours required to provide the service are provided at the current rates for budgetary purposes. All rates are subject to the annual inflation adjustment.
Any changes to the scope of either the applicable setup or ongoing services set forth in Section 3 of this Work Request are subject to the Work Initiation Process outlined under section 7 of the Services Agreement, and detailed in the Interface Procedures Manual.

Cancellation:
This service may be cancelled upon thirty (30) days prior written notice to the CSC Work Initiation Team.  The service will remain in effect until the sooner of receipt of such cancellation notice or twelve months from the Purchase Order Authorization Date.





This data, furnished in connection with this Project Proposal, shall not be disclosed outside EESO and shall not be duplicated, used, or disclosed in whole or in part for any purpose other than to evaluate the Project Proposal. If EESO issues a Purchase Order to CSC as a result of or in connection with the submission of this data, EESO shall have the right to duplicate, use, or disclose the data to the extent permitted in the Purchase Order.  This restriction does not limit EESO’s right to use information contained in this Project Proposal if it is obtained from another source without restriction.
SECTION 2

PRICE ESTIMATE




SECTION 3

SCHEDULE

Initial test file will be delivered within 3 days from approval of this ROM.
Any change in the layout or requirements for validation will constitute a scope change and will impact the cost and the schedule.




SECTION 4

PURCHASE ORDER
This Purchase Order is governed by and subject to the provisions of the Amended and Restated Services Agreement (“Services Agreement”) between the parties dated November 1, 2000.  By this reference, the terms and conditions of the Services Agreement are incorporated into this Purchase Order. This Purchase Order additionally includes any specific terms and conditions contained in the Project Proposal.


THE ABOVE PROJECT PROPOSAL IS AN OFFER FOR ADDITIONAL SERVICES AND IS VALID FOR TEN  (10) BUSINESS DAYS FROM THE ISSUE DATE IN SECTION 1 ABOVE. EXECUTION OF THIS PURCHASE ORDER IS ACCEPTANCE OF THE TERMS OF THE OFFER AS SET OUT IN THE PROJECT PROPOSAL.


	EESO Authorization:
	[bookmark: Text52]EESO Requester Name and Title     
	_____________________
	Date:
	     

	CSC Authorization:
	CSC Request Owner  Name and Title   
	_____________________
	Date:
	     

	
	[bookmark: Text55]Authorized Finance/Contract Contact Name and Title       
	
____________________
	Date:
	     



Attachments: 
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		Estimated Pricing



		PROJECT PRICE ESTIMATE



										Estimated

				Category				Hourly Rate		Hours		Dollars



		LABOR SET-UP PRICE

				IT Description

				Jr. Programmer				$   51.46		9		$   463.14

				Systems Analyst				$   82.34		25		$   2,058.50

				Project Manager				$   138.94		17		$   2,361.98



				TOTAL ESTIMATED HRS/PRICE						51		$   4,883.62
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