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Memorandum
	TO:
	Board of Directors

	FROM:
	Robert Pickel

	DATE:
	March 27, 2001

	RE:
	Credit Derivatives Restructuring Issue



The first meeting of the newly-formed Credit Derivatives Committee took place on March 12, 2001. The chairs of the committee are Blythe Masters of J.P. Morgan and Paul Varotsis of Lehman.

At this meeting a small group of representatives of firms with different perspectives on the product was formed to work to develop a response to the Restructuring debate in time for the Annual Meeting in Washington. There are six perspectives represented comprising London and New York groups in each of the following areas:

· bank portfolio managers;
· dealers; and
· end user sellers of protection.

Each representative was asked to coordinate with similarly situated institutions to develop a common view on issues.  Materials have also been provided to the ISDA Tokyo and Singapore offices in order to solicit views in those regions.

In a series of conference calls since the March 12 meeting, the group has produced a set of materials, which are now out for review by a wider group and the rating agencies. These materials are attached to this memorandum.

