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· Ken Lay

Good morning, this is Ken Lay. I would like to take a moment of your time to discuss the Year End Performance Review Process that will be opening on November 9, 2001. Enron has the highest caliber workforce, and we believe that our Global Performance Management Process is the critical component for identifying, managing and rewarding our employees.

I appreciate the concerns expressed in the Lay it on the Line survey.   I made a commitment to you to make certain changes, and we’ve implemented them for year-end and going forward.  

The PEP 360-degree feedback system is a critical component of the performance management process, and you are your own best advocate. Use this opportunity to carefully select your reviewers, and to complete your self-evaluation.  Likewise, take the time to provide constructive feedback on co-workers if you are selected as a reviewer.  

Please remember to log on to PEP on November 9, 2001.

Thank you
image1.png




