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To: 		Board of Directors

From: 		Compaq Investor Relations

Date: 		December 12, 2000

Subject: 	Conference Call/Webcast information

You are invited to join Compaq Computer Corporation for a conference call.

					Date:		December 12, 2000

					Time:		5:00 PM   EST

					Dial-in No.: 	712-271-0807

					Password: 	Board

Replay No.: 	402-998-1847 (available until 
December 19, 2000)

A live audio webcast will be available in a listen only mode.
Please visit the following URL:
http://www.compaq.com/newsroom/presspaq/121200/index.html


This conference call will contain forward-looking statements based on current expectations that involve a number of risks and uncertainties.  The potential risks and uncertainties that could cause actual results to differ materially include: market conditions, particularly in North America, increased competitive environment and pricing pressures, component shortages, delays in the implementation of changes in delivery models, delays in product rollout schedules, slow acceptance for new form factors, employee retention, disruptions related to restructuring actions, the financial condition of resellers, delays in new systems implementation, operational inefficiencies related to sales cycles, equity investment volatility, and emerging market political or economic instability.  Further information on the factors that could affect Compaq’s financial results is included in Compaq’s Securities and Exchange Commission (SEC) filings, including the latest Annual Report on form 10-K and the most recent report on Form 10-Q.
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