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	EMPLOYEE:
	BAGWELL, JENNIFER J
		SUPERVISOR:
	GIRON, DARRON C

	DEPARTMENT:
	WEST GAS SUPPORT
	REVIEW  PERIOD:
	DEC 31, 2000

	JOB GROUP: 
	ASSOCIATE
	JOB TITLE:
	ASSOCIATE

	HIRE DATE:
	JUL 10, 2000
	  DATE IN POSITION:
	JUL 10, 2000



Please circle the appropriate rating for each skill:
(1= Superior  2= Excellent  3= Strong   4=Satisfactory  5=Needs Improvement   6=Issues)

	SKILLS / BEHAVIORS
	RATING
	COMMENTS / SPECIFIC EXAMPLES

	ANALYTICAL / TECHNICAL:
Quantitative Skills (Comfort with Numbers)
Product Knowledge
Comprehension of Project /Scope
	
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
	Jennifer has improved upon her technical skills during her time in Risk Management.  She has a highly technical job and has demonstrated quantitative skills on a regular basis.

	INNOVATION / ENTREPRENEURSHIP:
Intellectual Curiosity
Volunteering Ideas
Discussing Objectively
Gaining Support to Develop New Ideas
	
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
	Jennifer asks good questions about issues she doesn't understand.  This is a great trait to have in a Risk Management job.  However, I think Jennifer should exhibit more entrepreneurship in her role.  She should actively pursue ideas about how to improve efficiency in the group.  This is a skill Jennifer should look to develop over time.

	BUSINESS ATTRIBUTES:
Judgement
Dependability
Understanding Market Information
Understanding a Customer’s Objectives
Client Relationship Skills
Presenting Enron & its Ideas
Creating Commercial Value
Anticipation
	
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
	Jennifer has good judgement and is very dependable.  She has a great relationship with the trader she works for.  In fact, he speaks very highly of her.  Jennifer has become able to anticipate his needs and meet all of his objectives.  She has learned about our market environment and is able to use this knowledge to better perform her job duties.

	TEAM WORK / INTERPERSONAL:
Attitude
Timeliness/Met deadlines
Supporting Co-workers
Openly Sharing Information
Building Trust in Others
Treating People with Respect
	
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
	Risk Management is a team effort.  Jennifer works well in this sort of environment.  She has a great attitude even in very stressful situations.  She is a great person to work with.  Jennifer treats others with respect, and people in our group have great respect for her.

	COMMUNICATION / SETTING DIRECTION:
Writing Skills
Oral Presentations
Communicating Effectively at all Levels
Building Relationships / Networks
Giving / Receiving Constructive Feedback
Setting Direction Where Appropriate
	
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
	Jennifer has built good relationships with many people in different groups.  This is a very important aspect of her job because we interact with many groups.  She communicates well and takes/receives feedback in a positive manner.  Jennifer did not demonstrate much in the area of direction setting skills.  Some of this, I'm sure is because of her relatively short stay in the group.  However, she should look to improve in this area.

	LEADERSHIP /  VISION / VALUES
Inspiring Excellence by Example	
Energy Level
Appreciating Tactical Change
Developing & Coaching Others
Embodies Vision / Values
	
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
1    2    3    4    5    6
	I think leadership is Jennifer's weakest skill set.  I do believe, however, she has all the necessary tools to excel in this area.  She should look to step out in her group and vocalize her ideas.  Jennifer has a great energy level and has been valuable in training others in our group. 

	
OVERALL RATING
	
1    2    3    4    5    6

	
Jennifer has been a tremendous asset to Risk Management.  She works very hard and produces quality work.  She will be sorely missed after her rotation.  I think Jennifer should really work on becoming more of a leader in her next role.  She has good ideas and really should look to be an advocate for herself.



	Development Plan – (For discussion with Supervisor/Employee)

	Main Strengths (2 / 3):

	Attitude
Work Ethic
Interpersonal Skills

	Development Areas (2 / 3):

	Leadership
Direction Setting

	Goals and Objectives:

	I think Jennifer should continue to learn more about how ENA conducts business.  I know she is moving on to Power.  She should really learn this commodity and look to provide direction in her new group.

	Supervisor Signature:
	
	Date:
	

	Employee Signature:
	
	Date:
	



(Signature acknowledges discussion; does not signify agreement)
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	SKILLS/BEHAVIORS
	DESCRIPTORS

	INNOVATION / ENTREPRENEURSHIP
	· Receptive to information from outside the current practice and from employees
· Creates a climate to support the creation and implementation of new ideas
· Considers counter intuitive alternatives put forth by senior management and employees
· Actively seeks efficient methods to provide customers with better products/services
· Able to recognize and lead opportunities for improvement and innovation.

	COMMUNICATION / 
SETTING DIRECTION
	· Consistently provides clear direction and strategy
· Turns goals and strategy into actions and results
· Recognizes and actively participates in a shared purpose
· Creates a climate for success
· Utilizes skills and resources needed to form networks throughout Enron
· Provides specific and frequent feedback to improve individual and team performance
· Responds Appropriately to feedback

	TEAMWORK /  INTERPERSONAL
	· Supports collaborative culture by promoting cooperative goals and building trust across Enron 
· Serves as a role model for others in achieving business objectives above individual, professional objectives
· Motivates others through empowerment and by sharing information
· Supports team even during a loss

	LEADERSHIP / VISION / VALUES
	· Inspires excellence in others, by example and integrity 
· Consistently creates a sense of urgency and energy in achieving both Enron and customer objectives
· Leads tactical change in support of strategic direction
· Utilizes and supports on-going development of the talents and skills of self and employees/leverages diversity
· Able to articulate vision and values

	BUSINESS INSTINCTS
	· Visualizes the business through the customer’s eyes
· Combines knowledge of Enron capabilities and the external market to support new business opportunities and customers
· Utilizes Enron resources to negotiate and execute transactions to the ultimate satisfaction of customers and Enron
· Builds and maintains relationships with customers (internal and external) through individual actions

	ANALYTICAL / TECHNICAL
	· Demonstrates mastery of technical skills critical to area of responsibility
· Applies relevant technical principles and standards to business decisions
· Effectively integrates technical expertise with knowledge of Enron business to achieve objectives. 
· Quickly and effectively integrates technical information outside area of expertise 
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