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Memorandum

	TO:
	Bob Pickel

	FROM:
	Karel Engelen

	DATE:
	November 8, 2001

	RE:
	ISDA – FpML




I. Introduction
Building on the recent board decision to continue with the preparation of the proposed integration of FpML within ISDA, ISDA and FpML representatives worked on filling in the framework. This memorandum outlines the proposed solution for the most important questions raised in the Memorandum to the ISDA board of directors and during the joint ISDA-FpML meetings.

II. Discussion Points
A. Governance Structure
One of the points in the discussion is the structure of the different FpML committees under the ISDA umbrella. Most of the concerns that have been raised at different stages during the discussion can be brought back to the following points:
· Keep currently active people, involved
· Keep the current FpML board members engaged
· Vendor perspective is critical for FpML, whereas the vendors are less central in the ISDA membership
· Currently there are important contributors to FpML that are not ISDA members

Proposed structure:
In the representation below of the new structure, the solid line boxes represent current existing working bodies within FpML.org or within ISDA. The dotted line box represents the new working body: the FpML advisory board.
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ISDA Board of Directors
The current ISDA Board of Directors undergoes no changes. Four ISDA board members are also current FpML board members. The ISDA board will fulfill the same role for FpML as it does for other ISDA working areas. The existing responsibilities of the FpML.org Board will be assumed by the ISDA Board. When appropriate, consideration should be given to including persons with relevant technical expertise on the ISDA Board.

FpML Advisory Board (new group)
The proposed members of this Board would be the four joint ISDA and FpML board members together with four current FpML board members.  The principal role of the Advisory Board should be to guide the integration of FpML into ISDA. Overtime this board can evolve into a permanent Technology Steering Committee as ISDA launches itself into other initiatives on the technology front.

FpML Standards Committee
This committee will consist of the current members of the FpML Standards Committee.  Although the rules of operation of the FpML standards committee are different from the way most ISDA committees work, this does not necessarily need to be changed. A requisite for the members of the standard committee will be to represent ISDA member firms.

The differences in the way of operating between the current FpML standards committee and other ISDA committees are the following:
· The access to the committee is restricted (number of firms and number of attendees per firm)
· The decisions are taken by vote/majority
· The rules of operation are clearly written out and a formal process is followed to change them

We propose to leave the current working of the standards committee and its current rules of operation, adapting them only when the necessity arises or as decided by the Advisory Board.

The standards committee distribution list should be open to everybody interested, as should the website and discussion groups be. The FpML website is an important tool of communication where documents are made freely available. The distribution list would serve as the basis for an ISDA Technology Committee, i.e. a means of establishing an information flow to and from people interested in technology issues.  This would be similar to other large ISDA committees (e.g. documentation) where information flow to a large number of interested parties must be achieved.

Product Working Groups
These will be the same as the current FpML product working groups. The working groups will be open to ISDA members and non-ISDA institutions/individuals.  Acceptance of non-ISDA-members needs the approval of the chair of the working group and the standards committee liaison (This is consistent with the current way of working). Examples of currently active working groups are the FX working group and the Interest Rate Derivatives working group.

Keeping participation in the working groups open for non-ISDA-members is important as we want to develop FpML as an open standard. This means the standard should be available for everybody and everybody should have the possibility to contribute. The input of the non-ISDA-members to date is considered by those involved in FpML to be important to its success.


B. Staff
With regard to the staffing needs, two global areas need to be considered. The first one concerns the administrative tasks currently fulfilled by volunteers or consultants paid for by FpML. The second area is the technical expertise that should be contributed to the process in order to be able to speed up the development of the standard.

With regard to the administrative work several roles fit into existing departments of the ISDA organization and can be taken over without a short-term need for additional people. Examples are the organization of conferences, the financial and tax management and press relations.

Other, more specific FpML roles will be taken over by two additional ISDA staff members. One will be a web designer/developer, the second will be a staff liaison person. The web designer/developer will allow ISDA to maintain the FpML website in house and will also work on the maintenance of the Yahoo user-groups and document management. The staff liaison person will help organize the different meetings and give direction to the development of FpML within the ISDA organization.  The liaison will work closely with the Advisory Board and the Standards Committee.

Some of the technical expertise may be provided by the staff liaison, while other parts will come from consultants. Over time, the need to bring more of the technical expertise in-house should be addressed by the FpML Advisory Board.

The continued involvement of the member firms in the development of the FpML standard will continue to be critical to its success, as is the case with all ISDA endeavors.

C. Possible revenues: Conferences - booklets
The area where ISDA will have a possibility to earn money is with the organization of conferences on FpML, the preparation of booklets and guidebooks and documentation of implementation experiences. Currently FpML.org holds two conferences a year (one in London, one in New York). Conferences and seminars in other parts of the world can be considered in the future. Promotion in different forms will be one of the key issues for FpML to become successful and this has to be carefully considered together.


D. Use of FpML logo and name
FpML.org stands for the organization that will disappear after the merger. FpML stands for the standard. In the future ISDA would promote the FpML standard if possible with the current logo, slightly adapted by taking out the “.org” and market it as “an ISDA standard”.

The domain name www.FpML.org will be kept and the necessary changes on the website and on the documents have to be made to indicate that this is “an ISDA standard”
III. Timeline – To Do’s
A. Time line
· FpML standards committee 			Monday 	11/12
· ISDA Board meeting 				Tuesday 	11/13
· Public announcement				Wednesday 	11/14
- press release
- announcements on the 2 websites
· Discussion the ISDA member update		Friday		11/16
· FpML board meeting				Tuesday	11/27
(FpML board will have an approval/disapproval on the project by 11/13)


B. Documents to prepare:

	DOCUMENT
	Who
	Target Date

	Letter of Intent
	A&O
	11/12/2001

	Confidentiality agreement
	A&O
	11/12/2001

	Press release
	ISDA - FpML
	11/13/2001

	Talking points for press calls
	ISDA - FpML
	11/13/2001

	
	
	







