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What Is the Business Challenge?
To gain the flexibility and quick responsiveness required for continuous customer-driven improvement, companies must foster and support participative management practices.


What Is Forum’s Offering?
Becoming an Exceptional Leader (BEL) helps managers get more done with fewer resources.  It teaches and refines the critical skills they need to involve others in shaping goals and standards and in taking responsibility for improving business processes.
Who Should Participate?
BEL  is designed for middle- to upper-level managers with several years of managerial experience.
What Are the Learning Outcomes?
BEL helps participants:
· Use coaching skills to continuously challenge and support others
· Build employee motivation, confidence, and competence through performance feedback
· Instill the sense of shared responsibility and support necessary to accomplish work unit goals
· Uncover, interpret, and solve issues that inhibit individual and work unit success
· Develop a plan for improving their personal managerial effectiveness
· Link the performance of individuals to departmental and organizational goals
What Is Its Research Foundation?
BEL is built on Forum’s extensive experience in leadership consulting and training with managers at all organizational levels.  It also reflects Forum’s acclaimed research into the behaviors of high-performing managers in large organizations.
What Is Its Design?
BEL is a modular learning system that typically includes three days of classroom instruction followed by on-the-job improvement activities and post-training feedback and reinforcement.
Key modules include:
· Establishing Direction
· Coaching
· Providing Feedback
· Building Commitment
BEL is based on established principles of effective adult learning.  It is highly interactive and utilizes a variety of methods and tools to maximize learning.  For example: 
· Each participant receives confidential feedback from others on skills and behaviors they feel he or she should improve.
· Special individual and small-group exercises and discussions provide an opportunity for testing new ideas and approaches.
· A video promotes better understanding of how newly learned management skills can be successfully applied on the job.
· An optional post-training “resurvey” helps participants review progress and improvement.
