Not an Offer, For Discussion Purposes Only.
Proprietary & Confidential Information
Appendix 


1. Proposal 

A. Business Organization

Full Name of Bidder:	Enron Power Marketing, Inc., a Delaware corporation, licensed in the State of Texas Enron Power Marketing, Inc. is a wholly owned subsidiary of Enron Corporation.

Address of Bidder:		1400 Smith Street
Houston, TX  77002		

Parent Company:		Enron Corporation

Address of Parent:		1400 Smith Street
Houston, TX  77002

B. System Concept and Solution

See Draft Term Sheet to Austin Energy Request for Quotation No. DC01300004 Proposal for Purchase of Renewable Energy Supply By Enron Power Marketing, Inc. for EPMI’s System Concept and Solution.  

C. Program

Please see Attachment I for a description of the Construction Execution Plan for accomplishing the required work.

D. Project Management Structure: 

1. EPMI
2. EWC
Please refer to Attachment J

E. Prior Experience 

Please refer to Attachment A for a summary of the experience and expertise of the companies.


F. Personnel
1. EPMI
Project Team				Primary Work			

Mike Curry, Manager			Business Development
Bruce Sukaly, Vice President		Business Development	
Jim Ducote, Vice President		Business Development	
Doug Gilbert-Smith, Director		Trading			
Clint Dean, Manager			Trading			

Resumes are available upon request.

2. EWC
Please refer to Attachment J

G. Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying

A signed copy of this form is included with this response.

H. Proposal Acceptance Bid

The prices in this Draft Term Sheet are subject to change due to market conditions.  EPMI has provided AE indicative prices based on the current market conditions.  This Draft Term Sheet is not a firm proposal and cannot be held firm for 120 days (reference amendment to Section 600, Part VIII Proposal Acceptance Period).

I. Proprietary Information

EPMI does not desire proprietary information in the proposal to be disclosed to third parties; therefore, each page has been identified and marked “Proprietary and Confidential Information.”

J. Authorized Negotiator

Mike Curry
Location: EB3119c
1400 Smith Street
Houston, TX  77002
(713) 853 4258
mike.curry@enron.com

K. Cost Proposal

See Draft Term Sheet.


3. Exceptions:

Please refer to Attachment H for EPMI’s exceptions to AE’s RFP terms and conditions.




Confidentiality

The existence of this Draft Term Sheet and all terms and conditions contained herein are confidential between EPMI and AE and their duly appointed representatives and shall not be disclosed to third parties.


Not an Offer, For Discussion Purposes Only: The prices and terms of this Draft Term Sheet are subject to change until a definitive agreement is reached, if any.  This Draft Term Sheet is for discussion purposes only, to facilitate the negotiations, preparation, and execution of a definitive agreement.  This is not an offer or commitment of EPMI or any of its affiliates to enter into or negotiate any transaction.  The transaction described herein would be subject to further review and approval of the Board of Directors of EPMI and AE, and execution, if any, of a definitive agreement containing all appropriate provisions, including those related to events of default and remedies, dispute resolution, limitations of damages, credit, taxes, confidentiality, governing law, regulatory change, and environmental matters.  Neither party shall disclose the terms and provisions of this Draft Term Sheet to any third party.
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