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Attachment J
Project Management Structure


Enron Wind Development Corporation (“EWDC”) manages project development activities for Enron Wind Corporation (“EWC”) and will be responsible for overall development of the Project through construction and commissioning.  EWDC has in-house personnel who are very experienced in all phases of wind farm development, including, but not limited to, environmental assessment, land use planning, project design, siting, land negotiations, legal and finance.  In addition, EWDC employs outside professionals to assist in addressing local issues relative to land use, environmental assessment and electrical infrastructure requirements, as well as experienced meteorologists, who provide advise concerning optimum utilization of the wind resource and siting plans.

Consultants and EWDC staff members report directly to Robert H. Gates, who is a Senior Vice President of EWC and President of EWDC.  Mr. Gates has been with EWC, formerly Zond Corporation, since 1981, and is a seasoned professional in developing wind projects.  The organizational chart on the following page describes the project management structure, including roles of subcontractors.
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EWC TEAM MEMBER INFORMATION

	


NAME/
Title
	

BEGAN IN WIND INDUSTRY
	


	
	
	
FINANCING
	
DESIGN
	
CONSTRUCTION
	
PERMITTING
	
OPERATIONS & MAINTENANCE
	
TURBINE
MANUFACTURING

	Adam Umanoff
Managing Director, America’s
	1990
	X
	X
	X
	X
	X
	X

	Robert H. Gates*
Senior Vice President, 
Business Development
	
1981
	
X
	
X
	
X
	
X
	
X
	
X

	Robert Rugh
Vice President
Manufacturing
	
1997
	

	
X
	

	

	

	
X

	Jeff Ghilardi
Director MidWest Origination
	
1989
	
X
	
X
	
X
	
X
	
X
	
X

	Thomas Biernat **
Vice President, 
Operations/Construction
	
1989
	

	
X
	
X
	
X
	
X
	


	Jeff Maurer*
Director
Project Development
	
1984
	
X
	
X
	
X
	
X
	
X
	
X


	Loretta Haynes
Land and Permitting 
	
1983
	

	

	

	
X
	

	


	Richard L. Simon
Meteorology
	
1977
	

	
X
	

	

	

	


	Dennis Cowden
High Voltage Manager 
	
1985
	

	
X
	
X
	
X
	
X
	


	*	Representative responsible for all aspects of work
**	Senior representative responsible for construction and operations & maintenance
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Project Manager - Jeff Maurer
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Loretta Haynes

Subcontractors for

WTG Components:

Tower - Bergen Steel

Blades - MFG
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varied

Subcontractors:

Electrical - Electric Power Eng.

Environmental - Eco-Logical

Meteorology - Rich Simon


