ALFREDO BOTTONE’S SELF EVALUATION


DESCRIBE WHAT PROJECTS OR ACTIVITIES YOU HAVE WORKED ON IN THIS REVIEW PERIOD.

General supervision of construction of new branch office and leadership in the process of moving personnel.  (600 people)
Restructuring organizational of Elektro and of the physical branch office.
Negotiation with Unions: COD’s and CAT’s centralization, and collective bargaining agreement, new retirement plan (in processing), etc.
Regularization and sales of real state property ( in processing).
Participation on franchise project (structure, work and Union issues).
Launch program of incentive lay off to reduce 63 jobs.
Discussion with Unions about new retirement plan for Elektro- in processing

DESCRIBE YOUR MAJOR STRENGTHS

Technical knowledge in work and Union related issues. Focus on output and reduction of cost. Innovation ( example: research on performance evaluation with sample of workers; utilization of cooperatives as alternative recruiting method; PLR system and paradigm sector). Commitment with the company.
DESCRIBE AREAS FOR FURTER DEVELOPMENT TO ENHANCE YOUR OVERALL EFFECTIVENESS.
Improve the informal integration with area ‘s employees. Give priority to area activities, reducing stress on the team. To be less perfectionist in some activities.
	ACCOMPLISHMENTS # 1
	New branch office – project concluded in march – construction; process of transferring 600 people from diverse areas of the company – March to June

	ACCOMPLISHMENTS # 2
	Implementation of new organizational systems at Elektro. Also: COD reduction from 101 to 88 employees; CAT reduction from 153 to 141 employees, etc, all negotiated with Unions.

	ACCOMPLISHMENTS # 3
	Elaboration and implementation of new structure of payroll and workers’ compensation for Elektro.

	ACCOMPLISHMENTS # 4
	Development of opinion poll among employees, with a return rate of 61,3% - goal was to improve the human resource policy.

	ACCOMPLISHMENTS # 5
	Implemented special program of internship/ covenant with the best universities – 15 engineers – to improve operational performance; elaboration of internship program for employee’s children in vacation.



