



Preliminary Agenda
Center for Houston’s Future
Board Meeting
4 p.m. - 6 p.m.   October 18, 2001
Greater Houston Partnership, Conference Room
								
1)	Call to order and review of agenda				Action: Vote on Approval of Minutes of July 19, 2001		Attachment 

2) General Overview and Update			Gene Vaughan 

3) Capital Campaign Update			
	A. Capital Campaign Status			Ned Holmes
	B. Capital Campaign Support			Kim Sterling/Jim Royer
	
4) Memorandum of Understanding 
	Action:  Vote on Approval of MOU			Attachment

5) Discussion on Structure and Process
A. Report from Rufus Cormier Committee			Rufus Cormier
	Action:  Vote on Adoption of Report			Attachment

6) Bylaws and Technical Issues			Gene Vaughan
	Action: Vote on Creation of Executive Committee			Attachment
	Action:  Vote on Bylaws Changes			Attachment
Addition of Ex-Officio Director
Executive Committee Structure and Authority
	Action:  Vote on Resolution Establishing Corporate Officers		Attachment
	Action:  Vote on Resolution Assigning Check Signing Privileges		Attachment

7) Election of Corporate Officers			
	Action:  Vote on Resolution			Attachment

8) Report on Business/Civic Leadership Forum 9/27-29/01		David Mendez/
						Jim Royer

9)	Presentation of 2002 Work Plan 			Gene Vaughan/James Calaway
	Action:  Vote on Approval of 2002 Work Plan			Attachment

10) Financial Report			

12) Update on Greater Houston Workforce Training Fund		Charlie Savino

11) Future Meetings (all on Thursday, 4:00-5:45 p.m.)
· January 17, 2002
· April 18, 2002
		
12) Adjourn
