Project Aura
AGENDA for  Meetings with Management and Site Visits

Time							Location - Activity
	November 29, 2001

9:30 am to early afternoon
	Houston

· Introduction 
Enron Wind: Adam Umanoff, Herbert Peels, Tod Lindholm & Mike Westbeld
Enron: Stan Horton, Mark Metts, Amit Walia
Candover: Chris Spencer, Alex Kulpecz, Shaun Kingsbury, Tony Amor

· Project Aura process update (Mark Metts)

· Company Presentation (Enron Wind Management team)
        This is the August Presentation updated for: 
· 2001 3rd Current Estimate (prepared in October)
· Actuals to October 2001
· Discussion of impact of recent Enron events on remainder of 2001
· 2002 Enron Budget (prepared in October)
· Sales Backlog

· Q&A

· Leave for LA in the evening



	November 30, 2001

All Day Site visit
	Techachapi – CA

· Introductions to Americas Management
· Engineering Tour
· Manufacturing Tour
· Site Tour
· Q&A
· Return to LAX

	December 3, 2001
(Evening)
	Arrive in Rheine, Germany

	 December, 4, 2001

9:00 am,
	
Meet at EWC’s Rheine office
· Introduction to European Management team 
· Tour Manufacturing facilities
· Q&A
· Lunch

· Depart for Almelo (transportation provided)
· Introduction to blade facility management team and tour of facility
· Depart Almelo for Amsterdam airport (transportation provided)

· Take KLM flight from Amsterdam to Madrid
· Arrive in Madrid.   Check in to hotel

	December 5, 2001
	Noblejas, Spain

· Visit Madrid Sales Office and introduction to key sales team
· Depart for Noblejas manufacturing facility
· Introduction with key manufacturing team
· Tour of Noblejas manufacturing facility
· Depart for Madrid Airport




