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AGENDA
MEETING OF THE BOARD OF DIRECTORS
ENRON CORP.

11:30 a.m. – 2:00 p.m., December 20, 2001
Enron Building, 50th Floor Boardroom
Houston, Texas

EXECUTIVE SESSION:
1. Consider the minutes of previous meetings of the Board of Directors for approval – Mr. Lay

2. Report on Nominating and Corporate Governance Committee Meeting held on December 20, 2001 – Lord Wakeham

(a) Nominating and Corporate Governance Committee Agenda included for information purposes only

3. Report on Compensation and Management Development Committee Meeting held on December 20, 2001 – Dr. LeMaistre

(a) Compensation and Management Development Committee Agenda included for information purposes only
(b) [Hold for resolutions/actions requiring Board approval]


4. Report on Audit and Compliance Committee Meeting held on December 20, 2001 – Dr. 
Jaedicke

(a) Audit and Compliance Committee Agenda included for information purposes only
(b) [Hold for resolutions/actions requiring Board approval]

5.	Report on Finance Committee Meeting held on December 20, 2001 – Mr. Winokur

(a) Finance Committee Agenda included for information purposes only
(b) [Hold for resolutions/actions requiring Board approval]

OPEN SESSION:

6. Review of Related Party Transaction Example – Mr. McLucas
7. Review of Adjustments made to Shareholders’ Equity – Mr. Causey
8. Review of Adjustments made in Third Quarter 2001 Form 10-Q Filing Compared to Prior Earnings Release and Form 8-K – Mr. Causey.

9. Investor Relations Report – Mr. Koenig
10.	Report on Bankruptcy Proceedings – Mr. Lay
11.	Review of Staff and Cost Reductions – Mr. Whalley
12.	Operating Report and Review of 2002 Operating Outlook – Mr. Whalley
13.	Financial Report and Review of 2002 Financial Outlook – Messrs. Causey and McMahon
14.	Legal Report – Mr. Derrick
15.	General Corporate Matters:
(a) Discuss timing of the 2002 Annual Meeting of Shareholders – Mr. Derrick 
(b) Consider 2002 Board meeting dates for approval – Mr. Lay
(c) Consider recommendations of corporate officer elections for approval – Mr. Lay


16.	Other business
17.	Adjournment

THE NEXT REGULAR MEETING OF THE BOARD IS SCHEDULED TO BE HELD ON TUESDAY, FEBRUARY 12, 2002, IN HOUSTON, TEXAS.  

