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ENVIRONMENTAL , HEALTH AND SAFETY 
GOALS AND ACCOMPLISHMENTS 

· Goal – to develop and implement  a comprehensive and effective environmental , health and safety management system for Enron Corp-

Accomplishments since mid- February 2000	
· Enron Environmental, Health and Safety Council – for the purpose of developing consistent quality programs across the Enron business units and staff functions (Legal, Risk Management, Wellness, Social Responsibility); developing communications; determining  roles and responsibilities; identifying  EHS needs and developing systems to accomplish objectives. Communicated the EHS policy and strategy to EHS professionals. Instituted an Environmental Subcouncil and a Safety Subcouncil for the purpose of focusing attention to these areas and communicating actions to the full council. Additionally we have instituted indirect reporting relationships and monthly meeting/conference calls to foster and enhance communication among EHS management.

· Enron EHS annual report – the draft report is ready, albeit behind schedule and formal internet distribution to external stakeholders is scheduled for July (originally scheduled for May) and internal distribution prior to internet availability.  The EHS council in preparation for the report developed the initial performance measures and collected the data from domestic and international asset operations.  Internal review and validation was accomplished.  The carbon is being submitted to external verification prior to public release.


· Enron EHS Management System Standards – The EHS Council reviewed and approved the Standards; subsequently we have distributed and discussed the standards with the global environmental and safety professionals, the management of CALME, Enron Wind, Corporate Auditing and EES.

· Enron Clean Air Strategy – met with business unit representatives and reviewed the various facets of the Clean Air Act and potential impacts and positions for advocacy in regulations and legislation at the federal and state level.  Obtained overall consensus for and Enron strategy going forward.  This will be a continuous evolving process.


· Enron Climate Change Statement- we have reviewed and documented the Enron position and strategy for dealing with the climate change issue.

· Sustainability Programs – we have coordinated with Social Responsibility to dialogue with several NGO’s including WWF, Friends of the Earth, Nature Conservancy, CERES and Conservation International.  We are sponsoring a best practices environmental assessment process with several other energy majors and Conservation International. We have worked with several NGOs in attempting to find common ground answers regarding the Cuiaba pipeline project. 

 
· Investor Relations – we have jointly developed an environmental and safety profile and performance measurement statement for investor relations to communicate to survey requests.

· Competitive Intelligence – we have assisted EES and ENA originators on valuing renewable energy credits and business opportunities associated with the green market; We have created comprehensive regulatory summaries of environmental disclosure and RPS regulations for Enron Wind, EES and ENA; we have created compliance schedules for EES; provided intelligence support for ENA/CTG Garden State Paper/Pulp deal development in New Jersey; air and climate change considerations for ENA developers of Green Jacket project in GA; provided EES assistance in developing recognized programs with NGOs to provide customers with recognition for environmental efficiency gains resulting in emission reductions .


· New Hire Orientation: initiated discussions with training to present Corporate Responsibility information and positions to new hires; the initial presentation is scheduled for late July and will continue as an integral part of the orientation program.

· CO2 and Greenhouse Gas Inventory – performed the initial corporate wide inventory of greenhouse gases.  


· Due Diligence process and liability quantitation: developed and documented the role and responsibilities of the environmental due diligence process for acquisitions; worked with a consultant to develop a standard consistent methodology for quantitating potential environmental liability. 

· Pipeline Safety Legislation – we have been working closely with the GPG pipeline safety group and coordinating with INGAA to present the GPG position to congressional staff to get reasonable and effective legislation considered.

· Ecoelectrica support – we have provided expert assistance in resolving the USEPA notice of violation for air permit operating issues and for developing an action plan and schedule for continuing compliance with environmental permits.


· Dabhol groundwater – we assisted plant operations management in identifying and procuring professional expertise to assess the groundwater issue and potential mitigation techniques.

· ENA/OEC peaking plant environmental and safety compliance- we developed an action plan and schedule to assist OEC in maintaining compliance with environmental and safety regulations and operating permits.




