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General

· India regulatory function.  Formally developed regulatory function in India region.  Connected India region to Enron’s Government and Regulatory Affairs group worldwide and directly and indirectly tapped into and utilized Enron’s worldwide regulatory experience in India.
· Established Credibility in Sectors.  Established Enron’s reputation in India for having reform and operational regulatory expertise in gas and power among government members and associations.  Government members have, on multiple occasions, specifically requested comments from Jane and her team.  Commenced the same process for telecommunications.
· Trade Associations.  Developed relationships with Confederation of Indian Industry (CII), FICCI, IPPAI and AMCHAM with regard to restructuring and Enron’s comments form the basis of the trade associations’ comments. Headed two AMCHAM energy task forces as team leader.  Members actually worked together to develop position papers.  Gave regulatory substantive depth to AMCHAM in energy.
· Developed regulatory team.  Created an effective regulatory team on a formal and informal basis, pulling together Houston regulatory personnel, hiring one individual in India for telecommunications, utilizing two DPC employees, two Ahmedabad employees, interconnecting with Delhi office and drafting commercial employees onto the team as and when needed.  
· Speeches, etc.  Multiple speeches/presentations, press interviews, and press articles:
· Presentation to TERI Institute two-week regulator training course with regard to the regulatory function.  Set forth the competitive market structure and the objectives for regulators.
· Three internal presentations to Staff to share general information about competition and restructuring.
· Panel moderator for CII conference on regulation.
· Presentation to IPPAI restructuring conference regarding international experience in restructuring.  
· Presentation on Five Critical Ingredients for Restructuring to Competitive Markets in two IPPAI conferences on issuance of regulatory rate case orders and one Indian Industry Association conference.
· Multiple IPPAI Presentations on convergence (in the sense of use of regulated asset – right-of-way – for laying fibre) in Gujarat, Mumbai and Delhi.  
· Prepared and co-presented with ERG the AMCHAM substantive presentation to the Department of Energy delegation which was in India in preparation for Vajpayee’s U.S. visit.
· Prepared and presented presentation in the AMCHAM Power forum on power reforms.
· Made presentation on restructuring at the Bombay Chamber of Commerce as sponsored by the United States consulate.
· Represented Enron on a panel discussing private sector perspectives on regulation at a course on Infrastructure Regulation and Reform, sponsored by Teri and the World Bank.
· Made presentation on competition in the electricity markets at a TERI New Delhi Conference on Regulation in infrastructure services: progress and the way forward.
· Article published in India Power and Infrastructure Reporter on restructuring in developing countries.
· Article published in Business Express on Electricity Bill 2000.
· Prepared responses to formatted questions for a feature article (on me) in Powerline magazine.
· Wrote article on five necessary ingredients for restructuring and the necessity to introduce the Electricity Bill 2000 draft that was collectively prepared by the sector.  This article has been published in various forms in multiple venues.

Electricity Sector

· DPC Regulatory Risk Analysis.  Performed detailed and effective regulatory risk analysis for DPC as a result of MERC’s May 5, 2000 order.  Conclusions continue to remain valid.
· Electricity Bill 2000. Analyzed eight drafts of the Indian Central Government’s Electricity Bill 2000.  Moved the draft from one that included no provision for marketing and deregulation of prices to one that provides all ingredients necessary for marketing, albeit with no definite timeline for implementation (since that is left to the discretion of the states).  Discovered existence of separate Ministry of Power draft and determined that the essentials for trading are (so far) included in the bill.
· Maharashtra State Electricity Board (MSEB) Rate Cases.  
· Analyzed the first Maharashtra Electricity Regulatory Commission (MERC) order to determine the effect thereof on MSEB.  Provided input into the Petition for Review, procedurally and substantively.  Commented extensively on MSEB Petition draft. 
· Inserted team into MSEB’s rate case preparation, doing hands-on cost of service studies and rate design in an attempt to increase billing determinants to increase MSEB revenues (objective: increase funds to pay DPC and improve quality of filing).  
· Developed a note for the rate case on merit order dispatch that defines the concept according to international best practice and recommends how same should be effected by MSEB.
· Identified the problem of the SEBs not being able to recover costs of power purchase costs for variances from estimated volumes included in rate case.
· MERC.  Developed relationship with MERC Chairman with regard to restructuring and regulatory function in general.  In discussions on merit order dispatch, agreed with Chairman that the MERC would not reopen the PPA in the first MSEB rate case, and the Commission kept its agreement. 
· Third Party Sales/Trading. 
· Participated in the evaluation of Karnataka Energy Board reply on the prospects of third party sales in an attempt to find alternatives to conditions and pricing of the appropriate offer/reply.  Creation of government and regulatory affairs mobilisation plan.  
· Team fully supported the efforts to develop a trading business in India on both a technical and regulatory basis.  
· Obtained internal consensus with regard to obtaining a supportive legal opinion for the FIPB application for the trading company and successfully worked with legal thereon. Commented on and assisted in writing the request for brief for the legal opinion on the trading FIPB filing.
· Determined the trading regulatory environment on a state and central basis. 
· Assisted in the build up of business plan for power marketing for 2001/2 period. 
	MSEB Paranjpe MERC proceeding. Wrote MSEB’s commercial department’s response to the MERC in the Paranjpe proceeding wherein Paranjpe argues that DPC power is not needed.  The response consisted of points with regard to MSEB's duty to supply its customers and how this duty interacts with the power purchase instructions from the MERC in its May 5, 2000, order on the last MSEB rate case.  Basically argued that the guideline (that power in addition to what was authorized in the order could be purchased if the average revenue realized is more than the power’s variable costs) is merely a guideline because DPC's variable cost is explicitly expected to float with the price of oil.

Metgas

· Rate.  Designed two-part rate for Metgas pipeline.
· GTA and Operational Processes.  Actively participated in the development of the Gas Transportation Agreement and the design of the nomination, scheduling, curtailment and other operational processes for Metgas.
· Gujarat.  Attended forum to deliver Enron’s input to the State of Gujarat’s representative regarding its proposed regulatory framework.  Developed relationship with Government such that I was requested to participate in a working session with the actual drafters of the law.  Even though Enron and British Gas are commercial competitors, developed a relationship with British Gas and coordinated joint lobby efforts with exchange of documents and comments on the matter.
· Enron LNG Policy paper.  On basis of commercial employees’ draft, wrote paper articulating Enron’s position on overall LNG policy for input into Core Group of Secretaries developing LNG Policy.
· LNG Policy.  Coordinated commercial effort to determine LNG Policy input with regard to the FOB shipping transaction mandate.  Wrote position paper and presentation with which to lobby government.  Prepared a “Mobilisation Plan” to coordinate Government Affairs and Commercial Personnel lobby efforts. 
· GAIL/MPCL Cooperative Agreement. Developed relationship with Rani Jadhav, Managing Director of Maharashtra Petrochemicals Corp. Ltd.  Was able to review in advance the cooperative agreement between Maharashtra and GAIL for development of gas in Maharashtra.  Ms. Jadhav will form a task force for creating the market projections for gas.  She is also responsible for creating the regulatory framework for gas in Maharashtra.  Enron has committed to submit a paper to her at the beginning of the year summarizing the elements of gas restructuring and giving her examples from around the world. 
· Strategy Forward.  Gave regulatory input as Metgas commercial develops its strategy forward as a mitigation agent for DPC take or pay risk.

Enron India Communications

· Due Diligence.  Commenced regulatory due diligence to determine the status of India’s telecommunication regulatory regime with Scott Bolton from EBS/Houston.  Commenced process of digging into the sector so that Enron can fully participate in the regulatory process.
· Accounting Separation.  Wrote and filed comments on Telecommunications Regulatory Authority of India’s (TRAI) Consultation Paper on Accounting Separation and Formats for Accounting/Regulatory Statements.
· Comments on Two Communications Super-Regulator Bills.  Drafted and filed comments on the two current super-regulator bills that converge the communications and broadcasting regulators.  
· Communications regulatory strategy. Met with communications developers to formulate the regulatory vision for India.  Have agreed to promote: (i) universal access to all fiber, old and new; (ii) all restrictions on any technology should be removed; and (iii) network should be able to be used for any convergent technology.
· Regulatory Presentation on India Communications.  Prepared and presented a regulatory update on India’s communications sector to EBS worldwide regulatory group.  Introduced Sharma, dedicated India regulatory employee. 
· i2 Agreement.  Worked with legal to determine the licensing requirements for India for the i2 agreement and the fact that Broadband Services' ISP license will suffice. 
· Worldwide regulatory conference call. Set up a bi-monthly worldwide regulatory conference call that will access regulatory experience and expertise on a global basis. 
· EBS Regulatory support in Middle East. Conducted on-site regulatory and technical due diligence in Dubai, creating the foundation for regulatory support for EBS in the Middle East.
· AMCHAM/AT&T regulatory activity. Developed relationship with AMCHAM Telecommunications sub-committee chairman, AT&T regional head Virat Bhatia regarding the AMCHAM/AT&T regulatory activity to date and Enron's participation therein.  
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