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At the beginning of this year Pemex launched a program to sell Natural Gas at fixed price for the next 3 years, leaving our bussines in a difficult situation. We developed new risk management products to unwind and modify the Pemex contract. We organize, within a week of the announcement of the program, 3 conferences, in the largest cities in Mexico, to propose the new products and ideas we have. We have great attendance to these conferences.

Our bussines in Mexico has grown considerably. One of the reasons is because the terms our customers hedges has grown from 6 months to 2 years.  

Maintain and grow relations with existing industrial customers and; contact and create long-term relations with new customers. The bases of these relations are personal trust, quality of service of the Risk Management Team and Enron competitiveness.

Continue to negociate the ISDA contracts with customers.

Create awareness of the importance, among the Enron support groups, of putting special attention to the back-office, booking, invoicing, payment, legal and credit for Mexican customers, because for most of the customers this is their first commodity derivatives transaction.

Improve and create relations with people from differnet groups in Enron, like legal, credit, back-office, confirmations, trade booking, trading and mid-marketing groups.

Execution of most of the Financial Trades Enron de Mexico has closed.

