AGENDA
Meeting between EE&CC and Enron North America
	Monday, January 29, 2001

Introduction
Topics:
· Explain why this meeting was called
· Identify the goals to be accomplished in this meeting
· Establish a new project development process that involves both companies supporting each other

Speakers: Dick Leibert and Lisa Bills

Timing: 15 minutes in total

Project Development Process
Topics:
· Explain the current project development process at ENA, including how ENA and EE&CC interface with each other, with vendors, and with EPC contractors, including NEPCO
· Discuss project prioritization and allocation of resources (internal and external)
· Make recommendations to improve the interaction between EE&CC and ENA, in light of EE&CC’s new mandate and the formation of the ENA Technical Services group.

Speakers:
Ozzie Pagan – Origination and Development
Mike Coleman – Technical Services
Lisa Bills – Finance
TBD – ENA Legal

Timing: 30 minutes in total

EE&CC View of their role in the ENA Project Development Process
Topics:
TBD by EE&CC

Speakers: 
TBD by EE&CC

Timing: 30 minutes in total

Discussion Session to Develop List of Recommendations

Timing: 30-45 minutes
