


PRELIMINARY AGENDA

2000 ENA OFFSITE

DECEMBER 14 TO 15TH

VENETIAN, LAS VEGAS


Participants:

Dave Delainey	Jim Steffes	Dave Duran	Jean Mrha	Wes Colwell	Ozzie Pagan	
John Lavorato	Hunter Shively	Jeff Donahue	David Oxley	Fletch Sturm	Rogers Herndon
Janet Dietrich	Laura Luce	Rob Milnthorp	Mark Haedicke	Ed Baughman	Jeff Ader
Kevin Presto	Phillip Allen	Max Yzaguirre	Joe Deffner	Mike Swerzbin	Dana Davis
Tim Belden	Mike L Miller	John Thompson	Sally Beck	Bruce Sukaly	Fred Lagrasta
Chris Calger	Tom Martin	Scott Josey	Beth Perlman	Doug G. Smith	John McKay
Derek Davies	John Zufferli	Paul DeVries	Greg Wolfe	Eric Ledain	Barry Tycholiz
Steve Douglas	Scott Tholan	Scott Neal	John Arnold	Brian Redmond	Chris Foster
Frank Vickers

DECEMBER 13TH	- 	ARRIVE AFTERNOON

DECEMBER 14TH

	8:00 AM TO 9:30 AM	OPENING REMARKS
				ENA Office of the Chairman
· review 2000 performance
· review 2001 expectations
· key iniatives and markets

9:30 AM TO 11:00 AM	EAST POWER TEAM
			Presto/Dietrich
· market and product overview
· strategy and opportunities
· other

11:00 AM to 12:00 PM	REGULATORY OVERVIEW
			Steffes

12:00 PM to 1:00 PM	LUNCH

1:00 PM to 2:30 PM	SYSTEMS PLAN
			Perlman

2:30 PM to 4:00 PM	EAST GAS TEAM
			Neal/TBD
· market and product overview
· strategy and opportunities
· other

4:00 PM to 5:30 PM	GENERATION INVESTMENTS
			Duran
· market and product overview
· strategy and opportunities
· other


7:00 PM			GROUP DINNER
			SPEAKER: Jeff Skilling
			Enron Corp: Business Overview & Strategy
			2001 Goals


DECEMBER 15TH

	8:00 AM TO 9:30 AM	WEST POWER TEAM
				Belden/Calger
· market and product overview
· strategy and opportunities
· other

9:30 AM TO 11:00 AM	CANADIAN TEAM
			Milnthorp
· market and product overview
· strategy and opportunities
· other

11:00 AM TO 12:00 PM	DISTRIBUTED GENERATION/PRINCIPAL INVESTING STRATEGY
			Donahue

12:00PM TO 1:00 PM	LUNCH

1:00 PM TO 2:30 PM	CENTRAL GAS TEAM
			Shively/Luce
· market and product overview
· strategy and opportunities
· other

2:30 PM TO 3:30 PM	TBD

3:30 PM TO 5:00 PM	WEST GAS TEAM
			Allen/TBD
· market and product overview
· strategy and opportunities
· other

7:00 PM			GROUP DINNER
			SPEAKER:  TBD

DECEMBER 16TH		DEPART MORNING





		

