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Summary
Experience in delivering multiple products and services to various client environments over the past nine years has given me the unique ability to bridge the common gap between the strategic objectives of the business and the supporting technologies available to achieve those objectives.   I am pursuing a strategic position with an organization to utilize this combination of business and technology experience, helping the organization to set strategic objectives, identify the obstacles in the way of achieving those objectives, taking ownership of breaking down those obstacles into manageable components, identifying the associated issues, establishing oversight for developing and implementing the solutions, and taking ultimate responsibility for their success.
Professional Experience
KPMG LLP, 1991 – Present
10/97 – Present	Information Risk Management (IRM) – Houston, TX 
5/94 – 10/97	KPMG National Headquarters – Montvale, NJ 
7/91 – 5/94	Financial Audit – Houston, TX
 
· Client Relationship Manager – Responsibility for client activities including:
· Managing overall client relationships
· Business development activities
· Oversight for the execution of all projects at the client
· Budget management
· Ensuring overall client satisfaction.  

The successful execution of this role involves interfacing with varying levels within the organization, collectively or individually, including the CEO, CFO and CIO as well as business unit leaders and IT directors.  Interfacing with these individuals requires the ability to understand and discuss complex business problems combined with potential technology solutions.
· Project Manager – Responsibility for managing the day-to-day activities of the KPMG engagement team delivering services to the client.  This involves managing and delivering a diverse range of services including:

· Network / Internet Security Reviews
· Application Reviews
· Business Process Reviews
· IT Audits
· Financial Audits
The successful execution of this role involves providing the appropriate level of supervision and mentoring while ensuring that quality deliverables which meet the project objectives are developed and delivered in a timely manner.
· Product Leader, Information Security Services – Leadership responsibility for this group of consultants and senior consultants on our Information Security Services team.  This team focuses on the delivery of:
· Internet vulnerability and penetration studies
· Network architecture reviews
· Firewall and intrusion detection reviews and implementations.

The successful execution of this role involves developing a time-phased revenue plan to achieve a goal of $2.5M, marketing and selling services, projecting utilization of staff, establishing a security training program, and building a successful, cohesive team.

· Product Leader, Recruiting, Training & Scheduling – Oversight responsibility for the:
· Experienced and college-hire recruiting processes
· Internal KPMG training
· Scheduling and utilization of our resources.  

The successful execution of this role involves integrating the key touch points across these areas into one cohesive effort.
The recruitment of individuals for our practice is matched with a defined business need by product area.  Once an individual has joined our group, they are scheduled for various internal and external training courses throughout the year, and scheduled for projects according to their experience and skill set.
· Team Development – Development of a number of teams in both client service delivery and reengineering internal processes.  On several occasions I have reengineered or developed regional processes which were embraced nationally and in other practices within KPMG.  For example, I developed the scheduling and utilization process for all partners, staff and managers, and managed this process for the 100+ IRM professionals in the Southwest Region.  I also lead the development and delivery of a Southwest New Hire training course for these same IRM professionals, both of these initiatives have been embraced nationally and are being delivered in other regions around the country.
· Business Liaison for Technology Development – During my assignment to KPMG’s headquarters, I was a member of the strategic technology group supporting KPMG’s international financial audit practice.  My responsibilities included:
· Assisting with the design, implementation, training, and deployment of several multinational web-based applications
· Project management responsibility for managing the implementation of a strong authentication solution in a global network environment  where these web-based applications would reside.

These responsibilities were in the capacity of a liaison on behalf of the international financial audit practice, interacting with the necessary domestic and international technology groups and business leaders to enable the appropriate solutions in a timely manner.
· National Focus Groups – Involvement in numerous domestic and international focus groups and task forces to discuss how the technology issues impacting our clients affect KPMG’s ability to deliver financial statement audit opinions; exploring how technology risk = business risk = audit risk.  The importance of this involvement lies in the perspective I’ve gained for understanding the business risks created by embracing (and not embracing) advancements in technology.
· Financial Audit Senior – Responsible for performing financial audit engagements leading to the issuance of an audit opinion.  This was one of the most important aspects of my career because it established the beginning foundation for an understanding of the business issues faced by organizations.  Beginning my career in this manner has allowed me to build on this foundation to better understand the interaction between enabling technologies and business strategies.

Major Clients Served During the Past Few Years

	· AIM Management Group, Inc.
	· CenturyTel, Inc.
	· Nationwide Insurance

	· Koch Industries
	· Allianz Insurance
	



Education / Certifications
· Texas A&M University - Bachelor of  Business Administration, 1991
· Certified Public Accountant, State of Texas

References available upon request
