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To	Ken Lay, Rick Buy

CC	David Port, Greg Whalley, Jeff Shankman,
		Mike McConnell, Ted Murphy, Cassandra
		Schultz, File Copy
From	Chris Abel / Kenneth Thibodeaux	Department:	Risk Management
Subject:	Limit Violation	Date:	August 22, 2001
—————————————
Please note below the occurrence of the following limit violation as of the close of business August 21, 2001.
Enron Global Markets – EOL Trading by Business Unit
	
	Violation:	Net Open Position 
	Limit:	2.00 Million BBLS 
	Position:	(4.43) Million BBLS
	Explanation:
Due to $3 September 2001 price increases since July 19, both internal and external counter-
parties have consistently bought from the EOL Crude portfolio, causing EOL to 
			be increasingly short.

	Violation:	Maturity Gap Risk  
	Limit:	3.00 Million BBLS 
	Maturity Gap:	(4.43) Million BBLS
	Explanation:
Due to $3 September 2001 price increases since July 19, both internal and external counter-
parties have consistently bought from the EOL Crude portfolio, causing EOL to 
			be increasingly short.


	Violation:	VaR  
	Limit:	$3.00 Million 
	VaR:	($3.29) Million
	Explanation:
			The Crude EOL VAR violation is due to the portfolio having a 4.43 million bbl short
			position and the September Nymex contract increased $.73/bbl.
	


Respect	Integrity	Communication	Excellence
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