[image: ]	Interoffice Memorandum
To	Rick Buy, Janet Dietrich, Louise Kitchen, John Lavorato, Ted Murphy, 
	David Port, Cassandra Schultz, Jeff Skilling, File Copy
From	Chris Abel / Kenneth Thibodeaux	Department:	Risk Management
Subject:	Loss Notification	Date:	April 10, 2001
—————————————
Please note below the explanation of the loss exceeding risk policy limits as of the close of business April 9, 2001.
Enron – Enron Energy Services
	Notification:	Daily Loss Limit
	Limit:	$7.00 Million
	Daily Loss:	$34.81 Million


Explanation:	
$24 million of the loss was due to a change in pricing methodology surrounding the way ancillary service charges were being calculated and incorporated into the retail power curves.  Other factors attributable to the loss are as follows:

The Power-East loss was mainly a result of  NY East and Comed Peak curve changes
		The Gas loss was due primarily to basis changes at So Cal and PG&E
		The California Tariff Insurance loss was due primarily to NP15 curve changes




















Approvals:
Trader	—————————	Risk Assessment and Control	————————
Respect	Integrity	Communication	Excellence

image1.wmf



