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Description of the Business.
	BCF is a multi-disciplinary consulting company selling franchises to qualified consultants with expertise in accounting, acquisitions, advertising, banking, business management, computers, dispute resolution, emerging technologies, engineering, finance, franchising, genetics,  industrial psychology, intellectual property, marketing, mediation, mergers, real estate, reorganization, strategic planning and succession planning (“Consultants”).

The Market.
	The market for Consultants based on the Encyclopedia of Associations and the Federal Statistical Abstract (1999) is about three million providers with taxable income of $200+ billion.

Regulations.
	There are no regulations governing Consultants per se.  However, the common law duty to meet consultants’ practice standards will apply to the franchisee.

Franchise Regulations.
	The regulation of franchise sales, renewals and terminations on the federal and state levels provides the regulatory framework for the enterprise that excludes other forms of state and federal regulations.

Franchise Model.
	The integrated franchise firm will provide an independent source of consulting services to businesses utilizing latest internet commerce software models.

Franchisee Selection and Training.
	The franchise management team will select, train, assist, coordinate and implement a national service model for BCF to promote enterprise success, good will and quality assurance.  The investment made by each franchisee and the standards set out in each franchise contract will reinforce a commitment to excellent service and client good will.


Initial and Renewal Franchise Fees.
	Each franchisee will pay an initial franchisee fee of $10,000 for a five year contract.  Each franchise contract will be for an initial term of five (5) years.  It will be renewable on the terms being offered at the time of renewal if the franchisee is in good standing and pays the renewal fee.

Advertising Fees.
	Each franchisee will pay a monthly advertising fee of $450. 

Royalty Fees.
	Each franchisee will pay a minimum monthly royalty of $350.

Best Practice Guides.
	Each franchise will purchase best practice guides and materials from the franchisor at competitive market prices.  BCF will develop Best Practice Guides implementing its marketing plan.

Franchise Sales.
	Franchise sales for the first year of operation will focus on Los Angeles, Orange, San Diego, San Francisco, Santa Barbara and Ventura counties.

	These markets offer opportunities for sales to individual franchises by consulting specialty and by geographic area.  With about 64 cities in Los Angeles County and focusing initial sales to accountants, advisors, brokers, consultants, mediators and lawyers, the Los Angles Market will produce sales of about 300 franchises.   

 Franchise Revenue and Profit Margin.
	Based on sales of 2,000 franchises the revenue stream is:  2,000 franchises sales @ $10,000 = $20,000,000; Royalties and Advertising revenue @ $800/month/franchise is $9,600/year.
	Annual royalties and advertising revenue based on 2,000 operating franchises is $19,200,000; 5 year revenue based on 2,000 operating franchises is $116,000,000.
	Net profit margins in years 3 - 5 are expected to be in the range of 18 - 25%.

Funding the Enterprise.
	Three million dollars is needed for initial operations (“IO”).  This IO fund will be used for a staff of 6 people, marketing materials, office space and equipment.   An IPO may be a funding option after the franchise model is successfully implemented in one local market.
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BA, JD.  Managing Partner of Kindel & Anderson, LLP (4 offices, 100+ lawyers) and partner in charge of Arter & Hadden LLP (Woodland Hills Office) responsible for performance of all lawyers and staff.

Regional counsel for Century 21 Real Estate Franchise Corporation and negotiated sale of Region 1 and V to HFS (Cendant) for over $70 million. 

Regional Counsel for U-Haul Co., responsible for all regulatory and legal issues in Southern California.

Counsel to national and international businesses responsible for advertising, distribution, intellectual property, marketing, product development and sales.

Lead lawyer in acquisitions, advertising, antitrust, franchise , insurance, trademark, partnership, sales and unfair trade practices litigation.

Lead lawyer responsible for responding to FTC, Attorney General and District Attorney investigations and litigation involving claims of false advertising and unfair trade practices.

Regional lawyer responsible for implementing state and federal legislative programs for moving company, petroleum marketers and franchisors.

Chairman of ABA Subcommittee on Franchising, Business Opportunities and Licensing.

Adjunct Professor of Franchise law, Loyola Marymount School of Law.  Author and lecturer on franchise, marketing and business law.

Certificate of completion from the National Institute for Advanced Trial Advocacy held at UC Berkeley.

Certificates of completion in Mediation and Advanced Mediation of the Litigated Case from Pepperdine School of Law.

Member of Board of Directors, Audit  and Compensation Committees of public company with annual sales of $90+ million.



