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Meeting Minutes
	Project
	TW Capacity Analysis System

	Meeting Purpose
	Weekly Meeting

	Meeting Mission
	Status Update   

	Meeting Scribe
	

	Facilitator
	Jeanne Licciardo

	Date
	02/01/02
	Time
	2:00PM
	Location
	EB3907
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X present		Tteleconference
Next Meeting Date	To Be Announced


	Agenda

	Nbr.
	Topic
	Time Frame
	Responsible

	1. 
	CAS Concerns/New Features
	2:00 – 3:30
	Perry Frazier/Mansoor Abdmoulaie

	
	
	
	


Annotated Agenda and Minutes
Topic 1.  CAS Concerns	Mansoor Abdmoulaie -Perry Frazier
· The following items/concerns were addressed during the meeting:
It appears that the Marketers are calling Perry with their What If scenarios and sometimes the response back from Perry, does not seem to be a reasonable amount of time. After a lengthy discussion the following issues/resolutions were determined.
The amount of time for Perry to respond back to the Marketers was slowed because there were some Production fixes that were still being tested in Model Office before being moved into Production. This issue caused Perry to have to spend more time during the analysis/ evaluation of the What If scenarios. 
From this there are 3 resolutions:
First:  There have been 3 fixes (2 reporting fixes and 1 calculation fix) that have been moved into Production. There wass one remaining report in Model Office that Perry was reviewing. Perry has approved the moving of this report to Production. With this last one moved in, the process should go faster. 
Second: The What If Scenario was developed for the Marketers use. It was noted that the Marketers felt that they needed more training, and that there are new people in the group who have never been trained. It would also be beneficial for the Help Desk personnel to attend the training. Perry agreed to hold this training session.
Third:  The IT team will look at developing some test scripts that would assist in the process of testing the fixes/enhancements before moving to Model Office for final testing. While it is hard to determine the time required to fix Production problems, every effort will be made to get them done as soon as possible and to minimize the impact to the customer.

In addition the following enhancements were identified and have been added to the Enhancement list:
· Remove 1 year restriction on Capacity Inquiry Views  
· Provide the capability for on-demand posting of available capacity to the Internet
· Enhance the reports to default the date to the current date
· Put restriction on Operational Capacity view to limit the amount of data displayed 
· Hold additional training for Marketers and Help Desk personnel
· Setup procedures to contact Help Desk when issues arise.
· Error message received after long period of time not in the system and attempt made to get back in. Checked the system timeout and it is set at 12 hours. Perry will print the message so that the team can research.

The following edit will be passed to the CMS system for implementation:
· Do not allow Pool points on an LFT contract. 

New Features:
Marketing has also identified some new scenarios regarding bi-directional points and inside/outside the path. Additional meetings will need to be scheduled to determine the impact to the CAS system. It was also noted that NNG Facility Planning should attend this meeting as they may have some insight into the process. 

One other item was noted:
· Do not allow any moves into Production during the last 3 days of the month!
· Set up a weekly meeting to review or discuss enhancements or issues.
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