ETS Information Technology
2001 Scorecard


	Objectives:

	1. Maintain reliability levels at or above the levels published for 2000
· Hottap uptime during core hours at 99.6% or above
· Interoffice Electronic mail uptime at 99% or above
· SCADA uptime at 100%
· Enterprise Network uptime at 99% or above
· Reliability standards for all other areas are found in our monthly reliability report

	2. Complete all development projects on time and within budget
· Within +/- 5% of budget
· Within +/- 10% of schedule

	3. Accomplish a “satisfactory” or above rating on all IT audits
· Internal Enron Audits
· Arthur Andersen Audits

	4. Manage the O&M gross budget to achieve the requested 5% reduction
· O&M Budget not to exceed $23.9 million (excluding NBPL)

	5. Complete the ETS IT Infrastructure project
· Implement Windows 2000
· Implement Outlook/Exchange

	6. Enhance employee careers across Enron Net Works
· Utilize Enron's GTT Program to recruit and hire IT Professionals
· Pursue opportunities to move ETS IT employees in/out of ENW

	7. Incorporate NBPL/NPNG’s IT team fully into ETS IT and Enron Net Works
· Merge Omaha Help Desks
· Lay the foundation for sharing applications

	8. Develop and implement an E-commerce strategy within ETS IT
· Implement 2001 goals identified  
· Implement E-business in new areas

	9. Initiate revenue generation activities within ETS IT
· Contract to maintain the New Power Company’s infrastructure
· Identify and package to sell at least one ETS IT application

	10. Continue to move to common platforms and systems across the pipelines
· Implement – Measurement, SCADA, Contracts, Capacity Release and Internet Consolidation
· Reduce our technology base by 15%, thus reducing ongoing maintenance costs
· Manage our technology base to capitalize on Corporate’s and ENW’s agreements
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