ENRON TRANSPORTATION SERVICES - 
ACCOUNTING/FINANCE/ADMINISTATION
FUNCTIONAL SUPPORT MARKET SERVICES/IT
GOALS AND OBJECTIVES FOR 2001			            PROJECTED	   ACTUAL	
			            COMPLETION      COMPLETION
GOALS	                                                                                          MEASUREMENT		            DATES		   DATES
	Set up new department
	· Identify monthly & quarterly  processes
· Meet with VPs of Market Services and It for department expectations
· Meet with VPs supported by GMS
· Put in place new approval procedures for GMS
	1st Qtr
	
FEBRUARY

JANUARY

JANUARY

	2000 Year end clean up for IT and Market Services

	· SAP load and correction of Plan
· Set up of IT Capital Blanket Work orders
	1st  Qtr
March

	


	Set up procedures for MS/O&E/OTS/IT Capital Project approval
	· Gain buy in from all parties involved
· Role out to all Business Units
	March
March
	

	Work with Property Accounting to set up procedures for Capital Projects amortization to company functional units 

	·  Identify what needs to be done by this department 
· Implement    

	2nd Qtr

Completion of first IT Project

	

	Assist Market Services and IT in finding ways to cut costs and meet O&M targets

	· IT has a $1.1 mil stretch
· Market Services has a $200K stretch
	Continuous
Continuous
	

	Come up with at least one idea to generate income or improve a process
	· 
	Continuous
	

	Assist IT in its quest for revenue generating ideas
	· 
	Continuous
	2/01 - Made sure the Finance team was involved from the start on the ASP idea.

	Assist Market Services in the setting up of a Measurement Desk for NNG North End
	· 

	1st Qtr
	2/01 - kick off meeting held and chaired by Financial Support Team

	Successfully complete GMS Goals 
	· see separate goal sheet

	Year end
	

	Provide outstanding customer service to Market Services, IT and Measurement Tech team

	· Year end report back from business units acknowledges that this Financial Support Team was a terrific idea!

	Year end
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