
2001 ETS Environmental, Health & Safety Objectives

	Objective
	Measured by
	Target completion

	Safety & Health
Ensure completion of approved elements of the ETS Three-year Safety Plan.  This represents nearly 30 separate action items and objectives to support the ETS safety objective of achieving lost time and vehicle accident incident rates that rank in the industry top quartile.
	Quarterly review of achievements with the Managing Director.
	December 31, 2001

	Establish an on-going evaluation of employee potential exposure to various chemical and physical agents in the work place.  This will be accomplished through the hiring of a certified industrial hygienist during the first quarter, and obtaining and providing the necessary management support for completion of a written program. 
	Interview and hire the IH

IH perform preliminary analysis of exposure priorities

Publish draft “Health” Manual
	March 31, 2001

August 1, 2001

December 31, 2001


	Implement enhancements to the Crisis Support Team program and process.  Conduct a training and orientation session for the team.
	Achieve deliverable on or before due date.
	May 1, 2001

	Pipeline Safety
Complete development of the Operator Qualification plan as required by the regulation.
	Timely completion of plan
	Completed by March 31, 2001
Begin implementation by 
April 27, 2001

	Through participation and leadership of the Pipeline Safety Committee in INGAA, and in conjunction with our Legislative Affairs staff, provide guidance for proposed Pipeline Safety Legislation that supports the INGAA Pipeline Safety position.  Also, participate in the pipelines safety efforts of the AOPL.
	Establish leadership role as chair, vice-chair, etc.
	December 31, 2001

	Environmental
Continue the development of a compliance program that reduces the number of NOV’s, NOC’s, and penalties assessed by agencies, compared to those received in year 2000.
	Number reduced by 20% over previous year
	December 31, 2001

	General
Continue to strategically develop and implement a proactive program with environmental groups and organizations (e.g., The Nature Conservancy, Ducks Unlimited, Bat Conservation International, Trees for Tomorrow, Wild Turkey Federation, Governor’s Council for Sustainable Florida).
	Implement partnership with The Nature Conservancy in first quarter of year.  TFT effort by second quarter, BCI partnership by third quarter and one other conservation effort by fourth quarter.
	December 31, 2001 

	Support the domestic Operations Assessment Program and the International Audit Program by supplying the necessary resources to meet their goals.
	Supply expertise to support over 40 domestic audits and necessary international audits.
	December 31, 2001

	Continue to strategically develop public Outreach and Community Alliance Committee efforts across ETS Operation System.
	Committee becomes active in first quarter.  Promotion of a project in each quarter.
	December 31, 2001





