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	To:
	Distribution
	
	

	    From:
	Mark Lindsey
	Department:
	Corporate Financial Planning

	Subject:
	2001 Corporate Staff and Service Group Budgeting Guidelines
	           Date:
	July 14, 2000






Attached you will find the Corporate Staff and Service Group Budgeting Guidelines to be used in preparation of your 2001 Operating Budget. 

You should plan for the current business organization and then modify if activities are reassigned.  Generally, if  your department generates, has control over, or causes an expense, you should budget for that expense.

Billie Akhave will provide you with EPSC charges and Gary McCumber will supply the EIS charges for your budgets.

Analysts and Associates will be billed on actual usage and should be budgeted for as follows:  Analyst - $6400/mo.  Associate - $10,400/mo.

In order to provide Corporate Management with a consolidated view of Corporate Budgets, please provide your proposed budgetary information (including G&A expenses, costs distributions, and revised headcount) to Dawn Derr via electronic mail by August 14, 2000.  For any questions regarding Corporate Cost centers or preparing budgets contact Dawn at ext 37775.

Thank you for your cooperation.




2001 Operating Budget Guidelines
Corporate Staff and Service Groups
Compensation, Benefits and Other related assumptions


COMPENSATION AND BENEFITS
								 
Merit		3.50%			
Other		0.75%			

	"Merit" is to be calculated on base salaries using the month's ending balance prior to your common merit date and should be applied whenever you plan to give the merit out.

	"Other" is to be calculated on base salaries and should be applied at your discretion for promotions.
	
	Annual Incentive, Long-term Incentive and Variable Pay will be budgeted by the Compensation department for Corporate.  However, payroll taxes for these items should be budgeted by the RC owners.

Severance - In the event you terminate an employee, the severance pay will be charged to your RC.

Personal Best Awards - The Compensation Department will budget for Corporate

Perquisites - The Compensation Department will distribute annual FlexPerq amounts to each executive to budget in their own RC as payroll expenses.   Also, Compensation will budget for executive physicals.

Benefits – NOTE: Due to the lack of Corp. wide headcount information, the benefit amounts/percentages are based on projections calculated in 1999 which were based on 1999 HC information and likely will change prior to the budget submission date once headcounts are provided.

· Flex Dollars to Budget per Employee for Enron:
	 
U.S. Employees		  5,000	    
Expatriates			11,000	  

· Plus the following percent of annualized payroll for non-regulated companies (except EOTT)
	
	
	
	
	
	
	
	
	

	Cash Balance & SERP
	
	
	3.50%
	
	
	
	
	

	FAS 106
	
	
	1.75%
	
	
	
	
	

	Savings Plan
	
	
	3.00%
	
	
	
	
	

	Other
	
	
	1.10%
	
	
	
	
	

	Total
	
	
	9.35%
	
	
	
	
	



Payroll taxes (based on gross salary including bonus programs)
							
	If base salary is less than: 			78,000		
	Use 9.0% tax rate

	If base salary is greater than: 			78,000		
	Use 9.0% tax rate up to this
	amount and 2.0% additional
	tax rate for the remainder above this
	amount.

Note:  Payroll taxes for bonus plans should be budgeted by CC owners in the month the distribution is expected to be made (usually January).
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